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Overview

Operating Budget

Mayor Bowser’s FY 2027 budget includes $151 million and 765 FTE
to support DDOT’s ongoing programs and services.

TARGETED RIGHT-SIZING INVESTMENTS
* Overtime ($3.5M): Aligns funding with operational demand

» Streetlight & Traffic Signal Energy Payments ($3.5M): Supports ongoing utility
expenses

REDUCTIONS OF NOTE

* DC Streetcar ($11.7M): Removal of funding associated with the O&M contract and
related FTEs

* Indirect Cost Recovery ($10.4M): Shifting costs to local funds
* FTE Adjustments ($4.5M/32.8 FTEs): Vacant and interagency FTEs reduction

* Capital Bikeshare revenue fund ($6M): Reflects a decrease resulting from the use of
fund balances to cover FY26 O&M costs

DDOT Operating Budget by

Fiscal Year
$ millions

$'|72.7 $|76.2

$151.1

765.1 FTE

FY 2025 FY 2026 FY 2027
Acutal Approved Mayor's
Budget
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Overview

Capital Budget

Mayor Bowser’s FY 2027 budget provides $4.1 billion over six years for DDOT—a $500 million
increase over current levels.

$867.8

$441.2

FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032

m Current: Federal (Appendix H) Current: Local(CIP) m Proposed: Federal (Appendix H) w Proposed: Local (CIP)
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Sports Capital

Getting people there

FY27 budget invests in transportation and public space improvements to the new RFK Stadium as well as
maintaining investments in Capital One Arena.

RFK STADIUM
CAPITAL ONE ARENA

- RFK Roadways: $202.1 million to deliver safe, multimodal access to
the new stadium and sportsplex for Opening Day 2030 and support
long-term campus needs

- Gallery Square: $3.5 million to transform the National
Portrait Gallery Plaza and draw residents and visitors to
businesses around the Chinatown-Gallery Place

- RFK Bridges: $18.2 million to rehabilitate bridges directly around neighborhood

the stadium and provide pedestrian and freight access .
- 8" Street: (already funded) Will connect Gallery Square to

- Bike/Ped: $35.3 million to build a new pedestrian and bicycle the Convention Center by creating a green street that offers
bridge over 1-295 at East Capitol Street to connect neighborhoods shade, seating, and areas for smaller activations
east of the river to the RFK campus

- Transit: $2.0 million to launch design for Crosstown Bus Rapid
Transit and create a new, reliable east-west transit link serving the
RFK campus and surrounding neighborhoods
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Safety

Intervention Investment Summary

FY27 budget and CIP continues significant investments in
engineering solutions to reduce the risk of crashes

NEAR-TERM INTERVENTIONS

* $48.7 million for tactical quick- and medium-build safety - Szfe Systehm
interventions to achieve immediate safety results at priority pproac
locations

LONGER-TERM SOLUTIONS

* $135.3 million for studies, designs, and construction of major
engineering changes on 9 high-priority corridors (a $60 million
increase over current levels)

District’s Safe System Approach to Traffic Safety
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Annual Safety
SCI fety | Program (ASaP)
» 1 Locations FY21-FY26
@
°

Spot Safety Interventions

FY27 budget and CIP invests in DDOT’s near-term safety
projects

PROACTIVE INTERVENTIONS
* $22.2 million for Vision Zero Safety Improvements, to continue to
design and build proactive safety interventions (Annual Safety

Program)
Legend

RESPONSIVE INTERVENTIONS (TSI and Post-fatal)

* $15.0 million to continue to design and build responsive interventions  Fojectstatws

Intersection Improvements

® Complete

stemming from the prioritizations made under the Traffic Safety Inputs

Under Construction

2.0 program and fatal crashes. Design/Analysi

Roadway Improvements

MAINTAINING AND ENHANCING SAFETY INTERVENTIONS

* $12.5 million for Vision Zero Asset Hardening and Vision Zero Asset === complered

Under Construction

Management to ensure a state of good repair Design/Analysis

Project Status
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Safety

|
High Injury Network (HIN) | §
FY27 budget and CIP supports mid- and longer-term traffic % Y W :
safety interventions on key corridors on the HIN and Safety %2 % ( |y /3
o . ° % ’I?L "", :E [ %—‘ ”~
Priority locations. 1 2 252
[ \ ' oW
\ NN
Highlighted on map: T YA
- e B 1St NV
«  Bladensburg Rd, NE -- $57.6 million i TR
e .Constltum.n AvelNW = w=
* New York Ave, NW /NE — $9.0 million ' :

NEW - Rhode Island Ave., NE — $8.7 million

Planning

North Capitol Street — $9.4 million

Design
Eastern Ave, NE -- $5.0 million

Completed

NEW - Massachusetts Ave, NW -- $4.0 million

—
N
e Construction
——

L N N _J

Future Funded

Southern Ave, SE -- $2.4 million

....... No Active Project

NEW - NHB Ave/ Minn Ave NE/ I-295 intersection -- $823K

Madjor corridor projects along the HIN
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Safety

Traffic Safety Near Schools

FY27 budget and CIP continues significant
investments in keeping children safe as they
walk and bike to and from school.

» Safe Streets for Students ($15.0 million) — supports
25 Action Plans per year

* Safety Infrastructure Around Schools ($5.0 million) —
supports Traffic Safety Input requests for schools

» Sidewalk Gaps ($24.0 million local /federal) —
supports 24 new miles of sidewalks over the CIP

* SRTS Bicycle /Pedestrian Education and School Area
Safety Planning ($7.1 million federal)

Raised Crosswalk at Dunbar High School
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Safety

Automated Safety Cameras (ASCs)

FY27 budget funds the planned expansion of the
Clear Lanes program, providing auvtomated
enforcement of bus lanes.

* $16.2 million to support the operation current ASC
program including 70 additional bus-mounted cameras
bringing the total to 280 buses

* Avutomated Safety Cameras (ASCs) play a critical role
in the District’s efforts to curb dangerous driving and
reduce traffic-related injuries and fatalities. Clear Lanes
aims to make bus travel more efficient and reliable.

Violation-lssuing Cameras

B Speed Safety Camera Enfarcement Sites

Red Light Safety Camera Enforcement
Sites

Stop Sign Safety Camera Enforcement
Sites

Truck Restriction Safety Camera
Enfarcement

ASC program dashboard
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Mobility
Bus Priority

DDOT's Bus Priority program seeks to make travel by
bus faster and more reliable while improving safety for
all modes.

* $92.0 million over the CIP to continue delivering bus priority
treatments, including bus bulb-outs, queue jumps, and bus
lanes.

RECENTLY COMPLETED
* 11th Street NW (Penn Ave to Mass Ave)
* Columbia Road NW (California St to 16th St NW)

UNDER CONSTRUCTION IN DESIGN
* 8th St SE * U Street NW
* Eye St NW Upgrade * Georgia Ave NW
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Mobility
Capital Bikeshare

Capital Bikeshare remains a vital mobility

option for DC residents and visitors
Monthly Capital Bikeshare Ridership Since 2016
*  We anticipate having a new O&M contract starting

by October 2026. 2016 800,000
2017 700,000
* Revenue growth continues to reduce the need for 2018 400000
. — 2019 ]
Local Funds support of CaBi post fare updates 2020 B 00000
B 500,
orye =—2021 "2' 400,000
* $10.0 million budgeted from the revenue fund 3
2022 £ 300,000
.1 . . . . —2023 2
* $12.0 million in capital investments to replace aging 2024 200,000
assets and keep the system in a state of good repair ——2025 100000
— 2026
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Mobility

Bike Lanes J
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FY27 Budget and CIP supports the continued
buildout of a network of low-stress, accessible ' il /

H
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bikeways for all users. o, : i /
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* $30.0 million to support bike lane construction, focusing
on protected facilities
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* 5-Year Strategic Bikeway Plan: To be delivered in ~t
FY26 will help DDOT plan investments to complete the stz cn washington
network | -
Bike Lanes g
RECENTLY COMPLETED PROJECTS _— g

Bike Lane Network AL
* KStNE \

Existing Bike Lanes

® ] 71h St SE — F’Ok‘\;'(!cdﬁkc Lanes ———
* New Jersey Ave NW
* 1st St NE Active Bike Lane Projects in District Core

Map from public mapping tool on DDOT Bike Lane Hubsite.
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Mobility
Trails ¢

FY27 Budget and CIP supports DDOT’s goal to create
an equitable, connected, and low-stress trail network
accessible to users across the District.

* $101.5 million to build or rehabilitate multi-use trails across the
District (13.8 new miles to the existing 67-mile network) — a $30
million increase over current levels

. . D . . . Legend
* Focus on trails east of the Anacostia River to improve connectivity "

Trails

across the District’s network = G
_mulmad
RECENTLY COMPLETED PROJECTS -(Eufc’;;,"?km')'

Y2732
*  Metropolitan Branch Trail — Fort Totten to Takoma P T

UPCOMING PROJECTS
*  Suitland Parkway Trail (design)
*  South Capitol Street Trail (construction)

Trails Built and Planned, 2015 - 2032
*  Arboretum Bridge & Trail (construction)
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Project Delivery




Project Delivery

Bridges

Theodore Roosevelt: $161.0 million

* Replacement of the bridge deck, a widened sidewalk/bike
lane, and repainting
* Status: Project completion expected in June 2028.

H Street: $152.0 million

* FY 2027 budget funds rehabilitation and deck replacement
primarily with local resources
* Status: Final design to be awarded Fall 2026

Bennmg Road: $239.1 million

Budget delivers a bridge and interchange rehabilitation
with roadway reconstruction

* Status: Repackaged Phase 1 advertisement anticipated
Summer 2026

Theodore Roosevelf Bndge
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Management & Operations

State of Good Repair/Core Assets

Alleys _ localSteets | Sidewalks

$106.4 million over the CIP $224.4 million over the CIP $103.6 million over the CIP
* 1,358 alleys restored since 2015 * 726 miles restored since PaveDC launched | * 375 miles restored since PaveDC launched
* 93% of alleys are in excellent to fair in 2018 in 2018
condition *  90% of roads are in excellent to fair *  90% of sidewalks are in excellent to fair
* 500 alleys planned for restoration by condition. condition
2032
Vri.ﬂ‘ | B I I I I I I I I
] “a05% 38.6% - [
30.1%
=t 15.0% 15.0% 15.0% o »
. - 15.0%
:Z: 1:-;:6 1::: 13.9% 15.3% 16.7% 18.2% 19.6% CW07% 1% goms o ;A% 6% 225% zz,a%ﬁ 6.4% 6.4% BTx o Ll ] 15.1:6 15.0%
B mE e O M 7% % s ' B = = = s B mm l.l‘...‘- B e
2025 2026 2027 2028 2029 2030 2031 2032 2025 2026 2027 2028 ' 2029 2030 2031 2032 2025 2026 2027 2028 2029 2030 w031 2032
.Exce]\ent Good Fair -Poor

OVERNMENT OF THE
STRICT OF COLUMBIA
@ DCMURIEL BOWSER, MAYOR




P

inab

Susta




Sustainability

Stormwater Management

FY27 budget and CIP provides $68.5 million to help keep the
District’s stormwater and flood mitigation assets in a state of
good repair. This represents a $19 million increase over
current levels.

CURRENT WORK

*  Canal Road

* Broad Branch

*  Flood control on MBT Trail

ON-GOING PROJECTS FUNDED

*  Culvert Rehabilitation & Replacement - $21.0 million
* Stormwater Management - $13.5 million

*  Green Infrastructure - $7.9 million

NEW PROJECTS FUNDED
*  Anacostia Ave., NE Flood Mitigation - $20.9 million
*  Flood Warning Signals - $1.6 million
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Sustainability

Urban Forestry

FY27 budget and CIP includes $19.6 million in capital funds
and $1.5 million in planned revenue to the Tree Fund.

* Comprehensive asset management of DC's urban forests:
* Installation of up to 8,000 new trees/year
* Pruning of more than 20,000 trees/year
* Removal of ~3,000 dead or dying trees/year
* Emergency Tree Services in response to severe weather
* Response to more than 16,000 service requests
* Budget sustains this level of delivery, plus an annual transfer of Tree

Funds to DOEE to enable tree planting on private property at no cost
to District landowners.
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Enjoyable Spaces

11t Street Bridge Park

FY27 budget and CIP maintains funding for the 11 Street
Bridge Park, part of a public-private partnership to
reconnect communities.

* $8.5 million in local capital funding to deliver the project

* Building Bridges Across the River (BBAR) will raise half of
construction costs from private donors

* New park will be built on the same location as the old
11th Street Bridge

* Advertisement for construction procurement is anticipated
by the fall of 2026
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