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Introduction

Good morning, Committee Chair Allen and members of the Committee on
Transportation and the Environment. I’m Sharon Kershbaum, Director of the
District Department of Transportation, commonly referred to as DDOT. Thank you
for the opportunity to testify on behalf of Mayor Muriel Bowser at today’s hearing
on DDOT’s Fiscal Year 2025 performance.

Today, I would like to highlight our agency’s priorities the incredible work
that moved DDOT toward meeting these goals in Fiscal Year 2025, including:

e Safety;

e Engagement;

e Enjoyable spaces;

e Mobility, and;

e Management and operations.

Addressing the High-Injury Network (HIN)

Safety, as always, continues to be DDOT’s priority as we deliver
infrastructure projects. One way we prioritize safety is by deploying proactive
safety interventions on the corridors and intersections with the highest injuries and
fatalities.

Currently, 5% of our total roadway mileage represents 50% of our injuries

and fatal crashes. These roadways constitute our High-Injury Network (or, HIN),
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and we are ensuring these locations receive necessary safety improvements that
will reduce crashes and save lives. More than 80% of roadways in the HIN have a
project that is active, completed or funded.

In Fiscal Year 2025 we unveiled the newly transformed Mamie “Peanut”
Johnson Plaza at the intersection of two HIN corridors - Florida Avenue and New
York Avenue NE. The completion of this $41 million infrastructure project marked
a major milestone in the Bowser Administration’s work to create safer, more
accessible, and better-connected corridors across all eight wards. Located at one of
the District’s busiest intersections, the newly reconfigured plaza connects the
Eckington, NoMa, Union Market, and Shaw communities, and introduces
simplified traffic patterns, protected bicycle infrastructure, expanded pedestrian
access, and three thoughtfully designed public park spaces.

In locations where we have completed corridor projects, preliminary data
show that we have seen between a 25% to 75% reduction in injury crashes.
Together these data points demonstrate that as we focus our efforts on the HIN, we
continue to make meaningful progress toward our safety goals.

Additional information about the District’s High Injury Network and other

proactive safety projects is publicly available at visionzero.dc.gov under the High

Injury Network sub-category.


https://visionzero.dc.gov/
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Engagement

We continue to ensure that all residents in the District know about the
incredible work our agency does to increase safety and deliver important projects
across all eight Wards. During Fiscal Year 2025, DDOT leveraged our
comprehensive public engagement plan to make sure everyone can participate and
provide feedback. This plan focuses on building uniformity and equity in our
engagement and notification processes based on project scope, size, and
complexity. It also guides our agency teams on developing comprehensive
outreach plans that focus not only on our ANCs, but also other key stakeholder
groups and community institutions including schools, recreation centers, houses of
worship, senior centers and other resources.

In Fiscal Year 2025, the DDOT call centers answered over 63,000 calls and
our customer service clearinghouse received and responded to 3,700 written
requests for assistance via our website and direct agency correspondence. DDOT’s
Community Engagement Division attended 358 meetings, and the agency hosted
22 public meetings.

Residents can review DDOT plans, services, and programs on our public-

facing website, ddot.dc.gov. Additionally, projects.ddot.dc.gov provides

consolidated and centralized information about our many projects to improve

transparency and increase overall public awareness of our agency’s work.


https://ddot.dc.gov/
https://projects.ddot.dc.gov/
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Enjovable Spaces

In 2025, DDOT laid important groundwork for creating new and exciting
enjoyable spaces. Our streatery program, allowing restaurants to expand their
dining into the public space, was finalized and opened applications for permanent
structures.

We also broke ground on the Connecticut Avenue Streetscape and DuPont
Deckover. As a part of this project, DDOT has designed a plaza over the
Connecticut Avenue underpass to create a new, multi-use public space between
Dupont Circle and Q Street NW.

The new public space will allow visitors to enjoy everyday activities like
eating lunch, reading a book, or playing with your kids. The deck-over space can
also be utilized for special events such as a farmer’s market, outdoor movies,
music, plays, and cultural events. The plaza will continue to allow vehicles on
Connecticut Avenue NW under the circle and connect the east and west sides of
Connecticut Avenue NW through a pedestrian-only crossing.

We also continued to move forward future projects that will create new and
dynamic public spaces for residents to enjoy, including redesigning Gallery Place,
Chinatown and the area around the Capital One Area; the 11" Street Bridge Park;

and the RFK Stadium Campus development. We are supporting plan reviews and
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usage of public space, working with project teams on opportunities to potentially
pedestrianize spaces, and reviewing utility and future transit options for these sites
Mobility
Sidewalk Gaps

DDOT has developed a strategic approach to sidewalk gap construction
allowing us to improve safety, mobility, and access across the District. Our
methodology prioritizes sidewalk gaps based on safety and equity data, as well as
proximity to schools, parks, trails, recreation centers, and transit. We recently
completed a citywide inventory of all sidewalk gaps within DDOT public right-of-
way and have assigned a score to each sidewalk gap based on our methodology.

In Fiscal Year 2025, we completed projects that closed 35 segments of
sidewalk gaps across the District, including:

o 22" Street NE, next to Anacostia Park;

e 35" Street NW, approaching the University of the District of Columbia

campus, and;

e Frankford Street SE, near Fort Circle Park.

This year we will complete 89 construction projects to continue closing gaps
in the sidewalk network. Residents can visit the Sidewalk Gap Program website at

sidewalkgap.ddot.dc.gov to view our sidewalk gap dashboard, sidewalk gap scores,

and construction schedule.


https://sidewalkgap.ddot.dc.gov/
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Network Plans

Our multimodal transportation network is a dynamic, complex and essential
part of the daily lives of District residents and visitors. In 2025, we continued to
improve these networks and get public feedback on how to best move residents and
visitors around DC.
Bus Priority Plan

In 2025, we also refined our Bus Priority network plan to account for both
WMATA’s recently updated Better Bus Network and data about the performance
of our existing bus priority lanes. We are excited about optimizing and expanding
the opportunities that our bus priority network can make possible.
Bikeways Plan

Throughout last year, DDOT hosted in-person ward meetings and pop-up
events across all eight wards to hear directly from District residents about the
existing bikeways network and gather ideas for future improvements. In total, we
received 1,841 comments through our online map and an additional 1,281
comments during our in-person workshops.

Our team 1s now reviewing all the feedback and using it to help identify and
prioritize projects. This work will inform a preliminary long-range Vision

Bikeways Network and a draft 5-year work plan for future bikeway enhancements.
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Once these draft plans are ready, we will share them with the public through
District-wide open houses, offered both in-person and virtually.

Management and Operations

Curbside

One way we can improve the way that many residents and visitors engage
with DDOT is by simplifying how the curbside is regulated. Last year, we pivoted
to a coin-less payment system, saving our agency money and streamlining how
people pay for metered parking. We introduced upgraded, easy-to-read signage to
clarify parking rules and encourage the use of mobile payment. Additionally, we
launched the Greater U Street Performance Parking Zone, whose pricing model
focuses on optimizing curb space, discouraging single-occupancy vehicle trips, and
promoting sustainable transportation modes such as public transit, cycling, and
walking while also reducing traffic congestion and emissions. A new feature of the
zone 1s the Permit or Pay system in select residential parking blocks—one of the
agency’s latest tools for managing parking in high-demand neighborhoods like U
Street. This system strikes a balance between residents' and visitors' needs by
designating specific blocks where non-residents can park for a fee, while residents
and their guests continue to park via residential or visitor parking permits.

Permitting
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Permits are one way the public engages with our agency, and we want to
ensure that experience is customer-friendly and accessible. We are exploring
making incremental improvements today while larger system upgrades occur in the
future. We are also improving our partnerships with utility providers to make sure
that conflicts are avoided and that information is more readily available to those
seeking permits. We are also educating our partners about the option to have
corporate accounts for better continuity of service. Additionally, the Public Space
Committee’s website was updated to make it more accessible to residents, and can

be found at pschearing.dc.gov.

We also launched the d.@Home program, which represents DDOT’s
commitment to making the public space permitting process easier, faster, and more
accessible for homeowners across the District. By focusing on common residential
improvements such as lead walks, fences, and stoop paving, this initiative
simplifies the path for residents to make necessary updates while ensuring public
space standards are met. Homeowners benefit from quicker reviews, clearer
guidance, and a process that eliminates the need for professionally stamped
drawings for eligible projects, reducing time and cost burdens for simple upgrades.
This program is sometimes the first and only time a resident may engage with our
permitting system, so making sure it works smoothly and efficiently is a priority.

Data


https://pschearing.dc.gov/
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In Fiscal Year 2025, DDOT focused on improving project evaluations and
released four before and after studies of major projects. For all of them, roadway
crashes decreased by between 32% and 63%, and of those, bicycle and pedestrian
crashes decreased even more. Improvements for cyclists and bus riders were stark,
without increasing (and in many cases actually decreasing) peak vehicle travel
times. Overall, these projects made our streets measurably and significantly safer
and more enjoyable for our DC residents and visitors. We will continue releasing
before and after studies. We have already published three more on our website in
Fiscal Yeah 2026 so far.

e On 16th St NW, our data shows that:
o Roadway crashes went down by 35% and injuries decreased by 23%;
o Bus speeds increased by 24% when bus lanes are active, and;
o Peak vehicle travel times reduced by 82 seconds.
e On Pennsylvania Ave SE, our data shows that:
o Roadway crashes went down by 32%;
o Pedestrian crashes went down by 100%, and;
o Bicycle traffic increased 340%.
e On 21st St NW, our data shows that:
o Roadway crashes went down by 63%;

o Bicycle and pedestrian crashes went down by 100%, and;

10
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o Bicycle traffic increased 382% along the corridor.
Conclusion
Thank you for the occasion to testify on the important work of DDOT, and I

look forward to answering any questions.
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