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Introduction 

Good morning, Committee Chair Allen and members of the Committee on 

Transportation and the Environment. I’m Sharon Kershbaum, Director of the 

District Department of Transportation, commonly referred to as DDOT. Thank you 

for the opportunity to testify on behalf of Mayor Muriel Bowser at today’s hearing 

on DDOT’s Fiscal Year 2024 performance. 

Last year, I presented my vision for DDOT’s priorities and today I would 

like to highlight the incredible work that moved us toward meeting these goals in 

Fiscal Year 2024, including: 

• Addressing the High-Injury Network (or, HIN); 

• Expanding Enforcement; 

• Closing our sidewalk gaps; 

• Upgrading our Streetlights; 

• Establishing network plans;  

• Using data; and, 

• Engaging our stakeholders, improving responsiveness, and building trust. 

Addressing the High-Injury Network (HIN) 

Safety, as always, continues to be DDOT’s priority as we deliver 

infrastructure projects. One way we prioritize safety is by deploying proactive 
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safety interventions on the corridors and intersections with the highest injuries and 

fatalities. 

Currently, 5% of our total roadway mileage represents 50% of our injuries 

and fatal crashes. These roadways constitute our High-Injury Network (or, HIN), 

and we are ensuring these locations receive necessary safety improvements that 

will reduce crashes and save lives. More than 80% of the roadways in the HIN 

have a project that is active, completed or funded. In Fiscal Year 2024, we 

completed improvements to M Street NE and New Jersey Avenue NW, and made 

safety-related streetscape enhancements to finalize our project on Florida Avenue 

NE. Improvements as part of the road diet included access management for 

unsignalized locations, installation of protected bike lanes as well as bus bulb-outs 

and curb extensions, intersection daylighting and new signals for previously 

unsignalized crossings. 

In locations where we have completed corridor projects, preliminary data 

show that we have seen between a 25% to 75% reduction in injury crashes. 

Together these data points demonstrate that as we focus our efforts on the HIN, we 

continue to make meaningful progress toward our safety goals. 

In addition to this important, proactive safety work, we have projects that are 

completed or underway at each of our top 20 high-injury intersections. Recently 

completed projects include: 
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• 4th Street and New York Avenue NE, and 

• Southern Avenue and Wheeler Road SE. 

These projects involved reconstructing intersections in response to crash patterns, 

signal timing adjustments to reduce conflicts, striping the median, installing turn 

markings to better guide drivers into the correct lane, and enhancing signal 

visibility. 

Additional information about the District’s High Injury Network and other 

proactive safety projects is publicly available at visionzero.dc.gov under the High 

Injury Network sub-category.  

Expanding Enforcement 

 Another important aspect of safety is enforcement, and DDOT’s Automated 

Traffic Enforcement (ATE) program expanded significantly in Fiscal Year 2024. 

We installed cameras at 311 new locations, including our Clear Lanes cameras, for 

a total of 477 active cameras. We also installed 10 oversized vehicle and truck 

restriction cameras which began issuing citations in March 2024, as well as 25 

school bus stop arm cameras which began issuing citations in June 2024. 

 We are also using data to make sure that we are deploying our cameras most 

effectively. For example, when a speed camera has been in place for at least a year, 

speed and violation data is reviewed. The site is determined to be compliant, and 

the camera is eligible to be moved to a new location, if 85% of total drivers are: 

https://visionzero.dc.gov/
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• not driving more than five miles an hour over the posted speed limit; 

• there is a significant drop in violations; and, 

• there are no recent crashes. 

During Fiscal Year 2024 we also we launched ate.ddot.dc.gov which 

provides greater transparency on camera locations and performance.  

Closing Our Sidewalk Gaps 

DDOT has developed a strategic approach to sidewalk gap construction 

allowing us to improve safety, mobility, and access across the District. Our 

methodology prioritizes sidewalk gaps based on safety and equity data, as well as 

proximity to schools, parks, trails, recreation centers, and transit. We recently 

completed a citywide inventory of all sidewalk gaps within DDOT public right-of-

way and have assigned a score to each sidewalk gap based on our methodology. 

In Fiscal Year 2024, we completed projects to close sidewalk gaps across the 

District, including: 

• 13th Street SE, connecting neighbors to Oxon Run Park; 

• Talbert Street SE, proving a safe pedestrian path to Savoy Elementary 

School; 

• Anacostia Avenue NE, arriving at Anacostia Park; 

• 48th Street NW, giving families additional pedestrian access to W Street 

Park Playground; and, 

https://ate.ddot.dc.gov/


Testimony of Sharon Kershbaum, DDOT Director, Before the Committee on Transportation and the Environment 
Fiscal Year 2024 Performance Oversight Hearing 

6 
 

• Bunker Hill Road NE and 18th Street NE, connecting the community to 

more park space. 

This year we will complete a historic eight miles of sidewalk construction to 

continue closing gaps in the sidewalk network. Residents can visit the Sidewalk 

Gap Program website at sidewalkgap.ddot.dc.gov to view our sidewalk gap 

dashboard, sidewalk gap scores, and construction schedule. 

Upgrading Our Streetlights 

 Lighting and visibility in the public space are another important part of the 

pedestrian experience, and in Fiscal Year 2024 we achieved an incredible 

milestone in our streetlight upgrade project. The conversion of our nearly 75,000 

lighting assets to LED began in April 2023, and it was completed last May. This 

important project is expected to reduce the overall energy consumption of the 

District’s streetlight network by 50%, eliminating 38,000 tons of greenhouse gas 

emissions per year. We have also seen immediate improvements to the operation of 

the program, with streetlight repair service requests decreasing significantly by 

nearly 50%. In Fiscal Year 2023 there were 16,700 streetlight service requests, 

while in Fiscal Year 2024 there were only 8,500. 

Establishing Network Plans 

 Our multimodal transportation network is a dynamic, complex and essential 

part of the daily lives of District residents and visitors. As we improve these 

https://sidewalkgap.ddot.dc.gov/
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networks and deploy projects, we also ensure that we are making data-based, long-

term investments in how we move DC. 

DDOT is currently working on several plans including curbside 

management, bus priority, freight, and bikeways that will ultimately inform the 

next update of moveDC, clarifying modal priorities for the District. We are 

focusing on a complete network, knowing that not all streets are the same, but 

acknowledging that interconnected networks for each mode are critical.  

Curbside Management Plan 

As we develop our curbside management plan, we are looking at relevant 

data to determine uses for our available curbside. In Fiscal Year 2024, we began 

multiple studies and guides to help us better understand curbside needs across 

modal priorities including an on-street parking and off-street parking inventory, a 

school neighborhood parking assessment and a neighborhood typology map. 

Bus Priority Plan 

DDOT has made a lot of progress towards its bus priority projects, with 

more than a dozen of these projects in the planning or design phases. In Fiscal 

Year 2024, we began additional improvements on the Martin Luther King Jr. Ave 

SE bus priority project near Anacostia Metro Station. Moving forward, as we 

advance projects, we will refine our Bus Priority network plan to account for both 
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WMATA’s recently updated Better Bus Network and data about the performance 

of our existing bus priority lanes. 

District Freight Plan 

In Fiscal Year 2024, DDOT released an updated District Freight Plan, which 

includes data analysis of urban freight trends (within the industry and local market) 

and feedback from stakeholders. Our successful implementation of the District 

Freight plan will help direct infrastructure investments that support the safe and 

efficient movement of goods and freight vehicles through the District. This plan 

will be an important tool as we develop our freight and vehicle network in tandem 

with our other networks. 

Bikeways Plan 

In Fiscal Year 2024 we completed an existing condition analysis of our 

current bike network. Our Strategic Bikeways Plan will refine the moveDC 

bikeways map and develop a five year work plan with a focus on missing 

connections, route utilization, best practices, and community input. DDOT 

continues to implement our current work plans as the strategic plan is underway.  

 This spring, we will begin public engagement to solicit feedback from a 

broad cross section of community stakeholders through a variety of public 

engagement tools. We invite residents to visit bikelanes.ddot.dc.gov, to provide 

input right now using our easy, online form. 

https://bikelanes.ddot.dc.gov/
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Using Data 

As I have mentioned throughout my testimony today, data and analysis 

inform decision-making across all our agency’s programs. Examples of these 

include: 

• crossing guard position prioritization modeling, which assists our teams 

in responding to shifting staff needs in the field; 

• Sidewalk gap prioritization, helping us understand where pedestrians can 

be safely connected to services, amenities, and existing sidewalk 

networks; 

• ATE camera placement and site rotation, deploying or repositioning 

when we observe changes in driver behavior; and, 

• road pavement condition assessment and work planning, conducting 

surveys of conditions in the field and prioritizing construction based on 

need. 

In Fiscal Year 2024, we utilized data to conduct before and after analysis on 

three recently completed corridor improvement projects. Each study demonstrated 

the tremendous impact of safety-focused improvements on the project area – and 

they hold the ability to inform our data-based decision making in similar projects 

in our portfolio. Highlights from these projects are as follows: 

• On Pennsylvania Avenue SE our data shows that: 
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o All crashes were reduced by 32%; 

o Injury crashes were reduced by 56%; and, 

o Pedestrian injury crash rate was reduced by 100%. 

• On G Street NW our data shows that: 

o All crashes were reduced by 72%; 

o Injury crashes were reduced by 60%; and, 

o Pedestrian crash rate was reduced by 92%. 

• On Virginia Avenue NW our data shows that: 

o All crashes were reduced by 50%; 

o Injury crashes were reduced by 25%; and, 

o Pedestrian injury crash rate was reduced by 100%. 

Additionally, much of our work is digitized and available through our dashboards, 

data visualizations, and Hub sites, as well as shared through OpenData DC for use 

by other agencies and the public. We will continue to make data-based decisions as 

we improve safety throughout the District and make improvements to the networks 

that help our residents and visitors live, work and thrive in our vibrant city. 

Engaging Our Stakeholders, Improving Responsiveness, and Building Trust 

Residents can review DDOT plans, services, and programs on our public-

facing website, ddot.dc.gov. Our team continues to make meaningful 

improvements to the website to showcase DDOT projects. In Fiscal Year 2024, we 

https://ddot.dc.gov/
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moved all DDOT projects to projects.ddot.dc.gov to consolidate and centralize 

information access while improving transparency and overall public awareness of 

agency work. 

In Fiscal Year 2024, the DDOT call center answered 62,468 calls and our 

customer service clearinghouse received and responded to 2,339 written requests 

for assistance via our website and direct agency correspondence. DDOT’s 

Community Engagement Division attended 333 meetings, and the agency hosted 

26 public meetings. 

During Fiscal Year 2024, DDOT completed a comprehensive update to our 

public engagement plan. This plan focuses on building uniformity and equity in 

our engagement and notification processes based on project scope, size, and 

complexity. It also guides our agency teams on developing comprehensive 

outreach plans that focus on our ANCs, other key stakeholder groups and 

community institutions including schools, recreation centers, houses of worship, 

senior centers and other resources. 

Staff Recognition 

 Before I close, I’d like to recognize the incredible DDOT staff who have 

worked diligently and nimbly through an unprecedented number of special events 

and First Amendment activities in the last year. Last month alone, staff worked 

through a massive snow event, followed by the State Funeral for former President 

https://projects.ddot.dc.gov/
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Jimmy Carter, and concluded by an Inauguration that entailed significant last-

minute planning in response to historic low temperatures. 

 I’ve had the pleasure of leading this team of diligent staff who work 

tirelessly through heat and cold, responding to both project support and opposition, 

and remaining open to feedback that informs tangible safety improvements. It may 

be difficult to appreciate the unseen effort and dedication our employees put into 

our wide range of projects and services—but today, I want to raise up our staff 

who daily, and even in exceptional circumstances, prove that DDOT delivers. 

Conclusion 

Thank you for the occasion to testify on the important work of DDOT, and I 

look forward to answering any questions. 


