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Good afternoon, Chairperson Allen, Councilmembers, Committee staff, and
District residents. I am Sharon Kershbaum, Director of the District Department of
Transportation, commonly referred to as DDOT. I am here today to present
testimony on behalf of Mayor Muriel Bowser regarding the upcoming termination
of the DC Circulator, planned alternative service for riders, and career
opportunities for employees.

DC Circulator first launched in 2005, and we are grateful to the residents,
visitors, and commuters who have supported the service for nearly two decades.
We also acknowledge the challenges winding down the Circulator program has
placed on its staff.

Since its founding, DC Circulator grew to become an attractive option for
riders to get to points-of-interest or other popular destinations for work and play.
Unfortunately, utilization of the DC Circulator, like many transit services, changed
significantly as a result of the COVID-19 pandemic, but unlike other similar
services, it has not recovered. The Circulator has experienced dwindling ridership,
decreasing revenue, and increasing expenses. Ridership in Fiscal Year 2023 was
only 35% of Fiscal Year 2019 levels (our last pre-COVID year) and the Congress
Heights - Union Station, Dupont Circle - Rosslyn and Woodley Park - McPherson
Square routes all experienced ridership decreases of more than 75%. Due to this
substantial decrease in ridership, we experienced a commensurate 275% increase

in the cost of service per rider. These circumstances, paired with existing
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redundancies in the overall public transportation network, meant we had to make

the difficult decision to end the DC Circulator.

Working with WMATA to Provide Service Alternatives to Riders

Since deciding to make this pivot, we have been in continuous contact with
our partners at the Washington Metro Area Transit Authority (WMATA). In
pursuit of more reliable and optimized Metrobus service, WMATA recently
released an updated iteration of its upcoming Better Bus Network redesign,
seeking public comments before the redesign launches in 2025. Recognizing these
upcoming changes, DDOT has been working with WMATA to ensure Circulator
riders have alternatives to their current routes.

Upon the termination of Circulator service on December 31, WMATA will
provide expanded and supplemental Metrobus service on key alternative routes to

address the gaps from the legacy Circulator routes.

Better Bus Network Redesign and Alternative Routes

In preparation for the phase-down of the DC Circulator, WMATA conducted
a comprehensive review of both its bus network and its proposed 2025 Better Bus
Network redesign. DDOT and WMATA have worked to leverage Metrobus’s

extensive network to provide continued bus access for Circulator customers,
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enhance service to key destinations, and provide additional capacity on popular
routes.

For the Dupont Circle-Georgetown—Rosslyn Circulator route, Metrobus
Route 38B will provide additional service between Rosslyn and Farragut Square
during peak weekend hours to achieve 15-minute headways. Route 33 also
connects Wisconsin Avenue to points east.

For the Georgetown—Union Station route, Metrobus Routes 31 and 33 will
be merged into a single route along H and I Streets NW through Franklin Square
and extending via New York and Massachusetts Avenues to Union Station. Route
38B will also serve this route connection between Rosslyn and Farragut Square.
Additionally, Route D6 connects Georgetown, Dupont Circle, Downtown, and
Union Station.

For the Congress Heights—Union Station route, a new Anacostia shuttle to
Stanton/Pomeroy Street will operate every 30 minutes. Metrobus Routes W6 and
W8 provide connections between Congress Heights and the Anacostia Metro.
Routes 90 and 92 connect Anacostia Station to U Street NW via Navy Yard and
Eastern Market. Routes W2 and W3 also connect Congress Heights and Anacostia.

For the Woodley Park—Adams Morgan—McPherson Square route, Route
52 will provide additional service on 14th Street NW between Colorado Avenue
and Metro Center. Routes 42 and 43 connect Columbia Road and Downtown;

Routes 90 and 96 connect U Street with Adams Morgan and Woodley Park,
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respectively; and Route L2 connects neighborhoods along Connecticut Avenue and
Adams Morgan with Downtown.

Finally, for the Eastern Market—L’Enfant Plaza route: western stops along
7% Street SW are covered by Route 74; central stops along M Street are covered by
Route P6; Route V4 connects Navy Yard Station to | Street SE; and eastern stops
are covered by Routes 90 and 92. Metrorail also provides service along the stations
connected by the original Circulator route.

This expanded service fills a gap between the wind down of Circulator
service this year and the launch of the Better Bus Network redesign next year. We
will continue working with WMATA to improve bus reliability and optimization

across the District.

Opportunities for RATP Dev Staff

DC Circulator 1s managed through a contract with RATP Dev. As such, DC
Circulator employees are hired and managed by the contractor and DDOT is a not
partner to their collective bargaining agreement. However, DDOT recognizes that
the close of the DC Circulator is causing a great deal of anxiety for employees of
the program. We continue to coordinate with RATP Dev, the contracted manager
of the DC Circulator, and our regional transportation systems, including WMATA,
to help identify job opportunities for Circulator employees. While DDOT and

Mayor Bowser are unable to direct hiring at organizations like WMATA, we
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continue to highlight opportunities across the region.

DDOT has worked with WMATA and RATP Dev to offer job fairs for
Circulator Staff. WMATA held an information session on August 15 to explain its
recruitment process and allow Circulator employees to apply for available jobs.

RATP Dev hosted a job fair on August 26 with regional transit organizations
such as the Office of the State Superintendent of Education (OSSE), Fairfax
Connector, Omni Ride, and Montgomery County Ride On, and they will host

another job fair next month.

Next Steps on Improving Bus Service for Riders
As we navigate the close of the DC Circulator, we also remain focused on
our commitment to build a safe, reliable multi-modal transportation network. We
are proud of what we have been able to accomplish — and we believe that our
robust network will keep our DC residents, visitors and commuters moving across
the District:
e Capital Bikeshare continues to grow with record ridership four months in a
TOW.
e Bus service reliability has improved significantly due to dedicated bus lanes,
extended bus boarding areas, and increased enforcement.
e WMATA has experienced a significant rebound in bus ridership, with June
ridership exceeding pre-pandemic levels.
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e DDOT is continuing its goal of improving Metrobus service through our bus
priority projects on Columbia Road and 11" Street NW, both scheduled to
be completed this calendar year.

Additionally, the region is coming together to develop a unified vision and
sustainable funding model for public transit through DMVMoves, a collaboration
between the Metropolitan Washington Council of Governments and WMATA. As
a member of the initiative’s task force, I am excited to lead DDOT’s continued

contributions to improving public transit in the District and the region.

Thank you for providing me the opportunity to testify today. I am available

to answer your questions.
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