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Good morning, Committee Chairperson Allen, members of the Committee,
staff, and District residents. I am Sharon Kershbaum, Director of the District
Department of Transportation, and I will be presenting testimony today with my
colleagues from District government on behalf of Mayor Muriel Bowser regarding

transit planning for the RFK campus redevelopment.

I would first like to recognize that the Washington Metropolitan Area
Transit Authority, or WMATA, has been and will continue to be a key partner as
we plan for the evolving transit needs of the area around the RFK Campus. Mayor
Bowser, in her Fiscal Year 2026 GrowDC budget, included $2 million for
WMATA to conduct a transit study for the redevelopment. On December 2", the
Mayor submitted the contract for this study for Council approval, and it was
deemed approved on December 13™. DDOT and WMATA are meeting bi-weekly
to advance this study, which will evaluate transit access, service enhancements,
and infrastructure needs to support the stadium and surrounding development. An
initial leadership and working group kick-off was held on November 18th, a
Stadium-Armory site visit was held on December 8th, and the first post-kick-off
working group meeting was held on December 10th. Another joint leadership and

working group meeting scheduled for December 22nd.

Additionally, DDOT has been coordinating with WMATA to ensure

appropriate multi-modal infrastructure is available to manage travel to and from



the stadium during events. The RFK PMO, WMATA, and the Commanders have
been great partners, and we are collaborating with all of them to make this project
a success, drawing from national and international examples of stadiums integrated
into urban settings with strong transit and bike access. We are also working closely
with the Commanders to develop a traffic analysis which will inform a robust
Transportation Demand Management program as part of a Traffic Operations and
Parking Plan, otherwise known as a TOPP. This TOPP will facilitate safe and
efficient transportation operations in the surrounding area during activations of the
RFK Campus and will be developed in conjunction with local businesses and

residents.

As part of the Fiscal Year 2026 budget process, the Council also allocated
$250,000 in capital funding to DDOT with the purpose of developing a strategic
vision for transit along the H Street and Benning Road Northeast corridors. DDOT
plans to use these funds for consultant support services and DDOT staff to support
the planning and design of transit improvements along the H Street and Benning
Road corridor to align with the opening of the stadium in 2030. While DDOT
works with the Office of Contracting and Procurement on the solicitation, DDOT
staff have begun the transportation planning process. We are exploring all options
for improving transit access to the RFK Campus along this corridor in coordination

with WMATA, including the possibility of Bus Rapid Transit, ensuring that we



provide WMATA with any support necessary to implement planned enhancements
to bus service for this area. We know that this corridor will be a key east-west
access route to the stadium and will work to provide a strategic vision that will best
serve the activated RFK Campus and its connectivity to the red line and rest of the

District.

Our agency is proud to be leading the conversation on transportation
planning for the RFK Campus and I know that we will develop a strategic vision
that allows our businesses to thrive, our streets to remain safe and accessible, and
our residents to enjoy what will be an incredible destination. We would also like to
maintain our commitment to keeping the community informed and want to

highlight that the RFK PMO is hosting a virtual community meeting for this

project tonight, giving attendees the chance to hear from the stadium’s architect.

Thank you for the opportunity to testify before you today, and I look

forward to answering any questions you may have.


https://dmped.dc.gov/event/community-meeting-robert-f-kennedy-memorial-stadium-campus

