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Meeting Agenda 

■ Introductions/Study Schedule 

■ Initial Strategies Presentation 

■ PAC Members Discussion  

■ Public Comments/Questions 

■ Next Steps 

10:00 am – 10:15 am 

10:15 am – 11:00 am 

11:00 am – 11:40 am 

11:40 am – 11:55 am 

11:55 am – 12:00 pm 



Study Schedule Update 
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Study Schedule 



accessDC PAC Meeting #3: Initial Strategies Discussion 5 

Study Progress 



Existing Conditions Review 
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Strengths 
■ There is a good mix of transportation options for older adults and 

people with disabilities 
■ All major District fixed-route public transportation services are 

ADA-compliant 
 

Weaknesses 
■ TransportDC trip eligibility is restricted in second half of each 

month 
■ About half of survey respondents who use MetroAccess said that 

service is unreliable 
■ No integrated fare payment options across services 
 

Opportunities 
■ ConnectorCard expands mobility options, but additional funding is 

needed to grow the program 

Transportation Services and Programs 
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Strengths 
■ Strong building blocks for creating a high level linkage service 

 

Weaknesses 
■ Reach A Ride has difficult-to-use website 

■ WMATA bus stop inventory is poorly integrated with trip planner 

■ DC Taxi app is not integrated with TransportDC 

 

Opportunities 
■ Nearly half of surveyed customers use their smartphone to look up 

information 

■ 35% of MetroAccess customers have internet access 

■ 15% of MetroAccess trips are booked via the internet portal 

Transportation Linkages 



Initial Strategies 
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■ How is information stored? 

■ How is information 
accessed? 

■ Do customers know how to 
access the information? 

■ Can customers get enough 
information to make a trip? 

■ How do we know whether 
the service is meeting 
customers’ mobility needs? 

Functions 

■ How do I identify potential 
mobility options? 

■ How do I plan or book a trip? 

■ How do I pay for a trip? 

■ What do I do if a service does 
not meet my needs? 

Service Providers Customers 
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Layered Improvement Strategies 
■ Independently implementable 

■ Provide compounding benefits  

 

Status Quo Plus 
■ Smaller scale improvements to existing programs 

■ Some are components of layered recommendations 

 

 

Initial Strategies 
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■ No Wrong Door Approach 

■ Accessible Trip Planning 

■ Advanced Trip Booking 

 

 

 

Layered Improvement Strategies 



No Wrong Door Approach 
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Low Consolidation 

Small-Mid Scale 

13 



No Wrong Door Approach 
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Low Consolidation 

Small-Mid Scale 

14 
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Benefits 
■ Customers rely on the same providers/entry points 

■ Linkages have access to the same centralized repository 

■ Does not require a new call center or significant staffing 

■ Provides a publicized main door 

 

Challenges 
■ Linkages/providers must opt-in to participating  

■ Requires training program for linkage/provider staff 

 

No Wrong Door Approach 
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Status Quo Plus Recommendations 
■ Establish Centralized Transportation Resource Repository 

■ Train Linkage Staff to Provide “Warm Hand-Offs” 

No Wrong Door Approach 

Warm hand-offs 

between agencies 
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Low Consolidation 

Small-Large Scale Accessible Trip Planning 
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Benefits 
■ Allows customers to more easily identify public transit options 

■ Third-party partnerships and software integration 

■ Crowdsourced accessibility information opportunities 

  

Challenges 
■ Accessibility information becomes out of date quickly 

■ Third-party developers prefer national standardized data sources 

■ May require significant investment for software development 

 

 

Accessible Trip Planning 
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Accessible Trip Planning 

Status Quo Plus Recommendations 

■ Create a single portal 
for all accessible 
mobility data currently 
published by District-
area agencies 
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High Consolidation 

Large Scale Advanced Trip Booking 
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Advanced Trip Booking 
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Benefits 
■ “One-stop shopping” for identifying, booking, and potentially 

paying for transit services 

■ Streamlines service identification process 

■ Allows more providers to offer trip booking assistance 

 

Challenges 
■ Significant initial development costs 

■ Requires software vendors to provide APIs (Application Program 
Interface) 

■ Lesser benefits with fewer providers and limited service areas 

 

Advanced Trip Booking 
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Advanced Trip Booking 

Status Quo Plus Recommendations 

■ Allow TransportDC 
customers to request trips 
using the DC Taxi Mobile App 
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Service and Program Improvements 
■ Expand ConnectorCard or Similar Subsidy Programs 

■ Expand Travel Training Options (including Bus Buddies) 

■ Expand Outreach about Existing Services 

■ Explore Additional Options for Spontaneous Non-
Employment/Non-Medical Trips 

Other Status Quo Plus Strategies 
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Concept 
■ Explore additional funding sources 
■ Streamline ConnectorCard application process 

– Online application 
– Online payment for re-fills 
– Give customers the option to receive funds on a SmarTrip card 
– One-time subsidy for emergency trips during sign up period 

 

Benefits 
■ Reduces the financial burden of using more flexible transportation 

options 
 

Challenges 
■ Application process includes residency verification 
■ Online payment system has initial and ongoing costs 
■ May generate demand beyond available funding sources 
 

Expand ConnectorCard or Similar Subsidy Programs 
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Concept 
■ Create new travel training and support options for older adults and 

people with disabilities 
– Training mobility managers at community centers 
– Bus buddies program 
– Group travel training at community centers and senior villages 

 

Benefits 
■ Helps customers become more comfortable using the mobility 

options they want to use 
■ Bus buddies is typically a volunteer program  
 

Challenges 
■ Need to identify lead agency 
■ May require additional trainer staff 
■ Costs to identify volunteers and encourage participation 
 

Expand Travel Training Options 
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Concept 
■ Develop and implement new outreach strategies to increase 

awareness of existing District transportation options 
– Distribute service information materials: placemats, posters, pharmacy bags 

– Community center or senior village-based mobility manager 

– Conduct outreach and distribute service information materials at libraries 

 

Benefits 
■ Increases awareness of existing transportation options that serve 

unfulfilled travel needs 

 

Challenges 
■ Implementation cost and participation 

 

Expand Outreach about Existing Services 
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Expand Outreach about Existing Services 
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Concept 
■ Create new options for people with disabilities to make 

spontaneous non-employment/non-medical trips 
– Remove TransportDC trip purpose eligibility 
– Expand ConnectorCard eligibility to people with disabilities under age 60  

 

Benefits 
■ Provides a mobility alternative when TransportDC is restricted to 

work commuting or medical trips 
■ Could reduce demand for services that require a higher District 

subsidy 
 

Challenges 
■ Additional funding needed 
■ Programs with same-day trip requests can induce demand, 

potentially increasing costs 
■ Potential to subsidize trips that customers are already making 

Explore Additional Options for Spontaneous Non-
Employment/Non-Medical Trips 
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Next Steps 

■ Finalize recommendations 

■ Draft Final Report 
– Identify responsible agencies and partners for each recommendation 

– Implementation plans:  

• Financial plan 

• Project timelines 

• Evaluation and monitoring plans 
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Next Steps 

PAC Meeting #4 
Review Draft Final Report 

■ Date and Time 
– Thursday. June 8 

– 10 am to 12 pm 

■ Location 
– Department on Disability 

Services 

– Room TBD 

■ Public Transit Options 
– Federal Center SW Metrorail 

(Blue/Orange/Silver) 

– 4th St. SW/E St. SW (P6 
Metrobus) 

 

 



Dan Berez 
Nelson\Nygaard 
dberez@nelsonnygaard.com 
857-305-9083 

David Koch  
DDOT Deputy Project Manager 
david.koch@dc.gov  
202-285-2503 

Raka Choudhury 
DDOT Project Manager 
raka.choudhury@dc.gov 
202-671-4608 

Questions/Comments, Contact: 

Thank You! 


