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O
n 

Tuesday, 
M

arch 
31, 

2015, 
the 

D
istrict 

D
epartm

ent 
of 

Transportation (D
D

O
T) held a public m

eeting to kick off  the 
public participation com

ponent of the 16th Street N
orthw

est Transit 
Priority Planning Study. m

oveD
C

, the D
istrict’s M

ultim
odal  Long 

Range Transportation Plan, identified  16th Street N
W

,  w
hich runs 

through W
ards 1, 2, and 4, as a priority corridor for transportation. 

The public feedback from
 this m

eeting w
ill: 

s  Shape g
oals and ob

jectives,

s  Inform
 criteria to evaluate recom

m
end

ations for 
im

provem
ent, and 

s  G
uide future outreach efforts.

M
eeting Q

uick Stats

Date 
 M

arch 31, 2015
Location

M
t. Pleasant Neighborhood 

Library
Tim

e
6:00PM

 - 8:00PM

s	82 m
eeting attendees*

s 71 Title VI respondents

s 47 com
m

ents received

*
N

um
ber based on sign-in sheet. It is estim

ated that 

there w
ere at least 100 attendees in total.  
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m
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2 O
UTREACH EFFO

RTS

s	O
v
e
r 3,500 e

m
a
ils to

 listse
rv

s	N
e
a
rly

 2,700
 ra

c
k
 c

a
rd

s d
istrib

u
te

d
 to

 

M
e
tro

b
u
s d

riv
e
rs

s	S
o

c
ia

l M
e
d

ia
 b

la
sts

 to
 2,000 fo

llo
w

e
rs

 

th
ro

u
g

h
 F

a
c
e
b

o
o

k
 a

n
d

 T
w

itte
r

s	O
v
e
r 1,400

 ra
c
k
 c

a
rd

s h
a
n
d

e
d

 o
u
t a

t 

b
u
s sto

p
s

s	A
n
n
o

u
n
c
e
m

e
n
t p

o
ste

rs p
la

c
e
d

 in
 9

 

p
o

p
u
lu

s lo
c
a
tio

n
s

s	5 n
e
w

s a
rtic

le
s, b

lo
g

 p
o

sts, a
n
d

 

te
le

v
isio

n
 n

e
w

s se
g

m
e
n
ts in

 lo
c
a
l m

e
d

ia

s	N
otified all 10

 A
d

v
iso

ry
 N

e
ig

h
b

o
h
o

o
d

 

C
o

m
m

issio
n
s w

ith
in

 th
e
 stu

d
y
 a

re
a

s	D
isp

la
y
e
d

 p
ro

je
c
t w

e
b

site
 o

n
 re

a
l-tim

e
 

tra
n
sit a

rriv
a
l sig

n
s a

t b
u
s sto

p
s

s	D
D

O
T

 issu
e
d

 p
u
b

lic
 m

e
e
tin

g
 

a
n
n
o

u
n
c
e
m

e
n
t to

 th
e
 p

re
ss

m
oveD

C
, the D

istrict’s m
ultim

odal transportation 
plan, 

identified 
16th 

Street 
N

W
 

as 
a 

transit 
priority corridor. O

ver the year, D
D

O
T and the 

W
ashington M

etropolitan A
rea Transit A

uthority 
(W

M
A

TA
) w

ill conduct a technical analysis to 
identify sources of bus delay. In addition, D

D
O

T 
w

ill collaborate w
ith the com

m
unity, businesses,  

M
etrobus riders, com

m
uters, regional and local 

agencies, 
and 

other 
stakeholders 

to 
develop 

short and long term
 solutions. 

IntroductionQ
uick Facts
M

o
re than 

20,000 people
 

rid
e the S-Line 

M
etrobuses each 

w
eekd

ay.

M
etrobuses are 
3%

 of the 
vehicles  on 

16th Street N
W

, 
but m

ove over 
half of the 

people
 traveling

 
through the 
corridor.*

*B
ased on N

ov 2013 
PlanItM

etro blog post 

Study Area M
ap

G
etting

 the W
ord

 O
ut



A
p

ril 2
0
1
53

W
orkstation A

  -  W
here are the P

rob
lem

s?

T
h
e

 p
u
rp

o
se

 o
f th

is
 w

o
rk

sta
tio

n
 w

a
s
 to

 id
e

n
tify

 p
o

te
n
tia

l so
u
rc

e
s o

f b
u
s d

e
la

y
 b

e
y
o

n
d

 

available data. W
hile D

D
O

T and W
M

A
TA

 can provide data for bus arrival and boarding 
tim

es by bus stop, frequent bus riders have first hand inform
ation w

ith the issues 
th

a
t c

a
u

se
 d

e
la

y
s
 a

t th
e
 b

u
s
 s

to
p

. F
o

r e
x
a
m

p
le

, d
a
ta

 m
a
y
 p

ro
v
id

e
 in

fo
rm

a
tio

n
 o

n
 

h
o

w
 o

fte
n
 a

 b
u
s
 a

rriv
e
s
 o

n
 tim

e
, b

u
t th

e
 p

u
b

lic
 c

a
n
 su

p
p

le
m

e
n
t th

a
t in

fo
rm

a
tio

n
 o

n
 

p
o

te
n
tia

l c
a
u
s
e
s
 o

f d
e
la

y
s
 s

u
c
h
 a

s c
a
rs

 b
e
in

g
 p

a
rk

e
d

 d
u
rin

g
 re

stric
te

d
 p

a
rk

in
g

 h
o

u
rs.

Participants identified problem
 areas by using color-coded sticky flags that coordinate 

to specific issues such as:

s	P
a
rk

in
g

 E
n
fo

rc
e
m

e
n

t/ D
o

u
b

le
 P

a
rk

in
g

s	Traffic C
ongestion

s	O
v
e
rc

ro
w

d
in

g
 o

n
 th

e
 B

u
s

s	O
v
e
rc

ro
w

d
in

g
 a

t th
e

 B
u
s
 S

to
p

s	P
e
d

e
s
tria

n
 S

a
fe

ty
 A

c
c
e

ss
in

g
 th

e
 B

u
s S

to
p

s	B
us C

onflicts w
ith B

icycle
s	B

u
s B

u
n
c
h

in
g

s	B
u

s P
a
s
se

s
 b

y
 th

e
 S

to
p

P
a
rtic

ip
a
n

ts a
lso

 h
a
d

 th
e
 o

p
p

o
rtu

n
ity

 to
 w

rite
-in

 a
d

d
itio

n
a
l issu

e
s th

a
t w

e
re

 n
o

t id
e
n

-

tified on the project board. These additional com
m

ents are show
n in A

ppendix A
.

O
UTCO

M
E

M
ost of the issues identified occured at intersections. D

ouble parking w
as m

ost noted 
a
t m

id
b

lo
c
k
. 

M
ost N

oted
 Issues:

s	O
vercrow

ding on the B
us (29 flags)

s	B
us B

unching (31 flags)
s	B

us Passes by the Stop (23 flags)
s	Traffic C

ongestion (17 flags)

M
ost N

oted
 Intersections:

s	U
 Street N

W
 (22 flags)

s	Euclid Street N
W

 (19 flags)
s	Park Road N

W
 (15 flags)

s	Irving Street N
W

 (10 flags)
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4 W
orkstation B

  -  W
hat’s Im

p
ortant to You?

A
t 

W
orkstation 

B
, 

participants 
w

ere 
presented 

w
ith 

a 
list 

of 
potential 

transit 
im

p
ro

v
e
m

e
n
ts a

n
d

 a
sk

e
d

 to
 id

e
n
tify

 th
e

ir th
re

e
 m

o
st im

p
o

rta
n
t c

h
o

ic
e
s.  T

h
e
 p

u
rp

o
se

 

o
f th

is a
c
tiv

ity
 w

a
s to

 id
e

n
tify

 th
e
 p

rio
ritie

s fo
r tra

n
sit im

p
ro

v
e
m

e
n
t. T

h
e
 p

o
te

n
tia

l 

im
p

ro
v
e
m

e
n
ts w

e
re

:

s	R
o

o
m

 to
 B

o
a
rd

 th
e
 F

irst A
rriv

in
g

 B
u

s

s	B
u

s A
rriv

in
g

 o
n
 T

im
e

s	T
ra

v
e
l T

im
e
 o

n
 B

u
s

s	H
a
v
in

g
 a

 S
h

e
lte

r o
r B

e
n

c
h
 a

t th
e
 B

u
s
 S

to
p

s	E
n
o

u
g

h
 R

o
o

m
 o

n
 th

e
 B

u
s
 to

 S
it o

r S
ta

n
d

 C
o

m
fo

rta
b

ly

s	O
n
-S

tre
e
t P

a
rk

in
g

s	Short W
alk to the B

us Stop
s	P

e
d

e
s
tria

n
 S

a
fe

ty
 A

c
c
e

ss
in

g
 th

e
 B

u
s S

to
p

P
a
rtic

ip
a
n

ts a
ls

o
 h

a
d

 th
e
 o

p
p

o
rtu

n
ity

 to
 w

rite
-in

 th
e
ir o

w
n
 fa

c
to

rs o
f im

p
o

rta
n
c
e
 v

ia
 

stic
k
y
 n

o
te

s. T
h

is a
d

d
itio

n
a
l fa

c
to

rs
 a

re
 s

h
o

w
n

 in
 A

p
p

e
n
d

ix
 B

.

O
UTCO

M
E

Top
 3 C

hoices For Im
p

ortant Factors A
re:

 
s Bus Arriving on Tim

e (46 dots)
 
s Travel Tim

e on the Bus (37 dots)
 
s Enough Room

 on the Bus to Sit or Stand Com
fortably (33 dots)

Participants w
ere asked to include their ideal travel tim

e w
hile riding the bus, that 

was not specific to pupose of trip. The m
ajority of reponses ranged between 10 to 15 

m
inutes. In addition, participants w

ere asked to quantify w
hat “short”m

eans to them
 

for “A Short W
alk to the Bus Stop.” Answ

ers w
ere betw

een 5 to 10 m
inutes. 
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W
o

r
k
s
t
a
t
io

n
 C

   -  W
h
e
r
e
 A

r
e
 Y

o
u
 G

o
in

g
?

The purpose of this activity w
as to obtain insight to how

 people use 16th Street N
W

. 
In addition, this activity also sought to collect inform

ation on outreach, in particular 
w

hich com
m

unities w
ere reached. 

Participants show
ed w

here they are com
ing from

 and their destinations by using 
pushpins as end point and connecting string to show

 trips.

O
UTCO

M
E

M
ost trips w

ere concentrated w
ithin the study area; how

ever:

s	Participants did not distinguish betw
een types of trips, orgin or destination, or 

m
ode of travel

s	Participants noted travel as far w
est as 20th Street N

W
, near Street Florida A

venue 
N

W
 C

 Street N
W

s	Participants noted travel as far east as N
orth C

apital Street and 7th Street N
E

*See appendix D
 for photo of full results

P
o

s
t
 M

e
e
t
in

g
 C

o
m

m
e
n
t
s

A
dditional com

m
ents w

ere collected after the public m
eeting via the project w

ebsite. 
The com

m
ents received as of A

pril 10, 2015 are sum
m

arized A
ppendix C

. 

O
UTCO

M
E

K
ey concerns w

ere:

s	Signal O
ptim

ization
s	D

edicated B
us Lanes

s	O
n-Street Parking
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6 M
oving Forw

ard

The next com
m

unity engagem
ent activities w

ill begin in late-spring of 2015. The goals m
oving forw

ard are to: 

s
	Use participant responses to help understand problem

s and their underlying causes

s
	M

eet w
ith Com

m
unity Advisory G

roup to discuss the results from
 the Public Kickoff M

eeting

s
	Use public input gained to inform

 alternative refinem
ent

s
	B

uild upon outreach strategy to inform
 the public of  next engagem

ent activities (Pop-Up Events) 
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Results from
 W

orkstation A
 – W

here are the Prob
lem

s? 

 
Issues 

 

16th Street N
W

 
Intersections Streets 

Lack of 
Parking 

Enforcem
ent 

Traffic 
Congestion 

O
vercrow

ding 
on the Bus 

O
vercrow

ding 
at the Bus Stop 

Pedestrian 
Safety 

A
ccessing 
Stop 

Bus Conflicts 
w

ith Bicycles 
Bus 

Bunching 
Bus Passes 
by the Stop 

Total 

I Street N
W

 
  

2 
  

1 
  

  
1 

  
4 

K
 Street N

W
 

  
1 

2 
  

  
  

2 
1 

6 

M
 Street N

W
 

1 
  

1 
3 

  
  

 2 
1 

8 

O
 Street N

W
 

  
  

  
  

  
1 

  
  

1 

P Street N
W

 
  

  
2 

1 
  

  
2 

2 
7 

R Street N
W

 
  

  
1 

  
  

  
1 

2 
4 

S Street N
W

 
  

  
  

  
  

  
1 

1 
2 

T Street N
W

 
  

  
  

  
  

  
  

1 
1 

U
 Street N

W
 

  
4 

6 
3 

  
2 

2 
5 

22 

V
 Street N

W
 

1 
2 

  
  

  
  

  
  

3 

W
 Street N

W
 

  
2 

1 
  

  
  

1 
1 

5 

C
rescent Place N

W
 

  
  

1 
  

  
  

1 
2 

4 

K
aloram

a Street N
W

 
  

1 
  

  
1 

  
  

  
2 



 
Issues 

 

16th Street N
W

 
Intersections Streets 

Lack of 
Parking 

Enforcem
ent 

Traffic 
Congestion 

O
vercrow

ding 
on the Bus 

O
vercrow

ding 
at the Bus Stop 

Pedestrian 
Safety 

A
ccessing 
Stop 

Bus Conflicts 
w

ith Bicycles 
Bus 

Bunching 
Bus Passes 
by the Stop 

Total 

Euclid
 Street N

W
 

 
1 

5 
2 

 
1 

5 
5 

19 

H
arvard

 Street N
W

 
  

  
  

  
2 

1 
1 

  
4 

Irving
 Street N

W
 

  
1 

2 
  

1 
2 

3 
1 

10 

Lam
ont Street N

W
 

1 
  

  
  

  
  

  
  

1 

Park Road
 N

W
 

3 
1 

6 
1 

  
  

3 
1 

15 

N
ew

ton Street N
W

 
1 

  
  

  
  

  
2 

  
3 

O
ak Street N

W
 

  
  

1 
  

  
  

1 
  

2 

Sp
ring

 Road
 N

W
 

  
2 

1 
1 

1 
  

3 
  

8 

A
rkansas Street N

W
 

  
  

  
  

  
1 

  
  

1 

Total 
7 

17 
29 

12 
5 

8 
31 

23 
132 

The num
b

er of flag
s for each issue in noted

 in the tab
le ab

ove. N
ot show

n are flag
s at 15th Street and

 I Street N
W

 (1- Traffic C
ong

estion, 1-O
vercrow

d
ing

 on the 
B

us), Shep
herd

 Street N
W

 (1- Lack of Parking
 Enforcem

ent/D
oub

le Parking
), and

 M
t. Pleasant Street N

W
 (1- B

us C
onflict w

ith B
icycles) 

 

!
!



Results from
 W

orkstation B
 – W

hat’s Im
p

ortant to You? 

Factors 
D

ots 

Room
 to B

oard
 the First A

rriving
 B

us 
22 

B
us A

rriving
 on Tim

e 
46 

Travel Tim
e on the B

us 
37 

H
aving

 a Shelter or B
ench at the B

ust Stop
 

8 

Enoug
h Room

 on the B
us to Sit or Stand

 C
om

fortab
ly 

33 

O
n-Street Parking

 
6 

Short W
alk to the B

us Stop
 

6 

Ped
estrian Safety A

ccessing
 the B

us Stop
 

11 

Total  
169 

Particip
ants used

 d
ots to ind

icate their top
 3 choices for transit im

p
rovem

ent 
!

4!votes!w
ent!to!w

rite,in!com
m
ent!"High!frequency!buses!,!buses!arriving!every!5!m

inutes"!
!

!
!



A
ppendix B 

C
om

m
ents from

 W
orkstations A

 and
 B

 

W
orkstation A

 - W
here are the Prob

lem
s? 

Stud
y A

rea Reference 
C

om
m

ents 

N
orthern Portion of Stud

y A
rea 

C
olum

b
ia to Sp

ring
 Road

 N
orthw

est traffic cong
estion 

C
entral Portion of Stud

y A
rea 

M
erid

ian Park: sp
eed

ing
 and

 ad
d

ing
 a b

us lane 

Rig
g

s Place N
W

 

16th Street N
orthw

est / Rig
g

s Place N
orthw

est stop
 is one too m

any: S Street N
orthw

est, Rig
g

s Place N
orthw

est, R Street 
N

orthw
est (C

ore Streets)  

Stop
 on Rig

g
s Place N

orthw
est is not necessary. There are 3 stop

s w
ithin 2-1/2 b

locks 

U
 Street N

W
 

Rig
ht turn lane northb

ound
 leaves too narrow

 sid
ew

alk/ b
us stop

 

B
ike tim

ing
 at sig

nal: Saving
 w

ith q
ueue jum

p
? 

A
d

d
 left hand

 turn Eastb
ound

 

B
ike tim

ing
 sig

nal is too short 

B
iking

 safety at U
 Street 

!
!



W
orkstation A

 - W
here are the Prob

lem
s? 

Stud
y A

rea Reference 
C

om
m

ents 

G
eneral 

N
eed

 m
ore w

eekend
/ w

eeknig
ht service 

Love real-tim
e info 

S2 zig
zag

s too m
uch 

S4 d
oesn't g

o far enoug
h 

Tim
ing

 of b
us need

s to increase after PM
 p

eak 

N
eed

 articulators on A
M

 Fed
eral Triang

le b
uses 

Real tim
e too long

 of tim
e. Sp

anish is w
rong

 

C
onsid

er another exp
ress b

us that d
oes not p

ick at stop
s w

ith low
 rid

ership
 d

uring
 rush hour. Picks up

 half of the stop
s of the 

exp
ress b

us 

O
utsid

e of Stud
y A

rea 

B
us b

unching
 b

us p
assing

 b
y at M

ilitary Road
 

C
restw

ood
 d

oesn't have p
arking

 sig
ns/ enforcem

ent so M
aryland

 d
rivers p

ark in the neig
hb

orhood
 and

 then g
et on the b

us 
tow

ard
 D

ow
ntow

n 

M
ake all of 13th Street N

orthw
est a b

ike lane 

!
!



W
orkstation B

 - W
hat's Im

p
ortant to You? 

Reference A
rea 

C
om

m
ents 

B
us O

p
erations 

Process and
 q

ueue for b
oard

ing
 a b

us 

D
river/p

asseng
er ed

ucation on effective use of sp
ace for b

us 

Exact sched
ule is less im

p
ortant than head

w
ay. In other w

ord
s, it's not im

p
ortant that the b

us arrive at 6:25 PM
, b

ut that a 
b

us com
es every 5 m

inutes 

B
us reliab

ility:  Som
etim

es b
uses d

o not show
 (g

host b
uses) 

B
uses p

assing
 b

y and
 not stop

p
ing

 (in rain) 

H
ig

h freq
uency b

uses: b
uses arriving

 every 5 m
inutes 

B
us Stop

  

C
row

d
 m

anag
em

ent at the b
us stop

. See exam
p

les for Sing
ap

ore b
us stop

s. 

Scrolling
 m

arq
uee: Top

 row
 should

 b
e left static to d

isp
lay next b

us w
hile b

ottom
 row

 rotates throug
h future arrival tim

es.  

Streetscap
es 

Rem
ove on-street p

arking
 at Sp

ring
 Road

 N
orthw

est and
 O

g
d

en Street N
orthw

est b
ecause it b

acks up
 traffic w

hen the b
us 

stop
s to p

ick up
 p

atrons 

O
uter lanes should

 b
e b

us lane only d
uring

 rush hour in tow
n (A

M
), northb

ound
 (PM

) 

G
eneral  

Enforce ag
ainst jayw

alking
 b

ecause b
us often has to w

ait for p
eop

le illeg
ally crossing

 the street 

Rush hour traffic: w
hen b

us stop
s. Traffic is im

p
ed

ed
 

Localized
 streets are too cong

ested
 on street sw

eep
ing

 d
ays. H

ave a less freq
uent sw

eep
ing

 solution  

C
om

m
ents w

ere taken from
 sticky notes that w

ere p
laced

 on w
orkstation b

oard
s b

y m
eeting

 p
articip

ants. Raw
 com

m
ents w

ere ed
ited

 for sp
elling

 and
 g

ram
m

ar.  



A
ppendix C

!

C
om

m
ents Received

 as of A
p

ril 10, 2014 

Source 
C

ontent 

Em
ail 

Previous reform
s to the 16th Street b

us line(s) have ad
d

ed
 rid

ers to the route.  W
ill the stud

y look at w
here these rid

ers are com
ing

 
from

? For exam
p

le, are rid
ers m

ig
rating

 from
 the 14th Street corrid

or to rid
e the S lines?  If so, w

hy? Should
 ad

d
itional chang

es b
e 

m
ad

e to the 14th Street b
uses? 

Em
ail 

O
ne easy thing

 to d
o to alleviate rush hour cong

estion is to exp
and

 the rush hour no-p
arking

 tim
e fram

es.  M
orning

 rush should
 

end
 at 10:30am

 rather than 9:30, and
 evening

 rush should
 end

 at 7:30p
m

 rather than 6:30. Som
e d

rivers w
ould

 likely d
elay their 

com
m

utes if they knew
 m

ore lanes w
ould

 b
e op

en later, w
hich w

ould
 help

 keep
 the b

uses m
oving

 throug
hout the rush hour 

p
eriod

s.  The b
ig

g
est b

enefit of this chang
e is that it d

oesn't req
uire new

 lanes, just new
 no-p

arking
 sig

ns. 

Em
ail 

I am
 very m

uch in favor of p
riority sig

nals for b
uses ad

 d
ed

icated
 b

us lanes on 16th street even if it m
eans p

arking
 has to b

e 
rem

oved
. 

Em
ail 

H
i - I've b

een a D
istrict resid

ent for a d
ecad

e. Yes - p
lease - create a d

ed
icated

 b
us lane on 16th Street N

W
. You have com

m
unity 

sup
p

ort. W
e ap

p
reciate M

O
V

E D
C

 taking
 this forw

ard
. Thank you! 

Em
ail 

I w
ould

 like to exp
ress sup

p
ort for the stud

y! I think that at a m
inim

um
 sig

nal op
tim

ization, turn restrictions, and
 Q

ueue jum
p

ing
 are 

relatively easy and
 low

 cost solutions. I also sup
p

ort off-b
oard

 p
aym

ent to the extent that there is room
 on the sid

ew
alk and

 transit 
lanes if there is room

. I think you could
 elim

inate p
arking

 from
 the street entirely.... H

ow
ever, I d

o not find
 that 16th Street serves as 

a b
arrier b

etw
een neig

hb
orhood

s. A
s a p

ed
estrian, I think it is a fine street to cross in its current w

id
th. 

Em
ail 

I'm
 no transp

ortation p
lanner, b

ut I d
o know

 that the traffic lig
hts are not even close to b

eing
 synchronized

.  It is im
p

ossib
le to 

travel the leng
th of 16th Street w

ithout hitting
 a series of red

 lig
hts. 



Source 
C

ontent 

Em
ail 

Req
uested

 a crossw
alk across the north leg

 of 16th &
 H

arvard
.  

Em
ail 

A
llow

ing
 p

arking
 on 16th St. is a hug

e hind
rance to the flow

 of traffic. It should
 b

e a no p
arking

 zone from
 H

 St. N
W

 all the w
ay to 

the D
C

 b
ord

er. 

Em
ail 

I am
 skep

tical of the usefulness and
 p

racticality of a d
ed

icated
 b

us lane. O
ther op

tions should
 p

rob
ab

ly b
e p

ursued
 first. A

 
d

ed
icated

 b
us lane w

ould
 have to b

e p
red

icated
 on the elim

ination of on-street p
arking

 (w
hich is fine) and

 hig
h enforcem

ent 
ag

ainst any vehicles in the lane (unlikely). The need
 for rig

ht-hand
 turns from

 traffic lanes w
ould

 b
e p

rob
lem

atic and
 end

 up
 

g
um

m
ing

 up
 the lanes anyw

ay. There is low
-hang

ing
 fruit that should

 b
e p

ursued
: elim

inating
 m

any stop
s on the b

us lines w
here 

they are too close tog
ether for one. (W

here and
 w

hen the b
uses are alread

y overcrow
d

ed
, you can't g

et on at m
ost of the stop

s 
anyw

ay.) This could
 b

e initiated
 in the near-term

. A
lso, rear-d

oor entry is an easy fix and
 should

 b
e p

ursued
. The real p

rob
lem

 is the 
volum

e of rid
ers and

 d
ed

icated
 b

us lanes and
 m

any of the other "solutions" w
on’t ad

d
ress that issue... 

Em
ail 

O
ne, yours is the first local civic im

p
rovem

ent event I have ever attend
ed

 in D
C

, or ind
eed

 ever, that I d
id

 not g
o to as p

art of a job
 

(w
hich I d

id
 a few

 tim
es a w

hile b
ack, in and

 around
 C

am
b

rid
g

e, M
A

). I voted
 in the p

rim
ary and

 g
eneral in D

C
 in 2014, b

ut I d
on't 

count that. Tw
o, I w

ould
 never have found

 out ab
out your event or attend

ed
, had

 there not b
een a g

entlem
en p

assing
 out three-

color 6"x3" card
s ad

vertising
 the event at the 16th and

 Sp
ring

 Road
 southb

ound
 b

us stop
 d

uring
 (extend

ed
) m

orning
 rush hour a 

few
 w

eeks ag
o. The Q

uick Facts on that card
 g

ave m
e a feel of the scop

e of the p
rob

lem
, and

 d
irectly m

otivated
 m

e to p
articipate. 

Em
ail 

1) From
 m

y vantag
e p

oint each m
orning

 to g
et on the S-9 g

oing
 South, at Sp

ring
 Road

 (in front of 3636 16th St. N
W

), I rep
eated

ly 
see that p

eop
le attem

p
ting

 to turn left on O
g

d
en Rd

. across heavy oncom
ing

 traffic need
 only b

ack up
 tw

o or three cars to stop
 all 

Southw
ard

 traffic. This is b
ecause of a sm

all num
b

er of cars p
arked

 facing
 south on 16th b

etw
een Sp

ring
 and

 O
g

d
en. I counted

 7 
this m

orning
, as m

any as I have seen there. It m
ay b

e relevant that I freq
uently g

o after 9 am
, or on one of the last m

orning
 S-9s. A

s 
cars are p

arked
 on the sam

e sid
e only 75 yard

s up
, b

ut w
ith tw

o full lanes op
erating

, the q
uestion is w

hether this sp
orad

ic 
b

ottleneck actually b
acks cars up

 for at least a q
uarter-m

ile (as I think I am
 ob

serving
), or has no effect on traffic b

ecause not all of 
the q

ueued
 cars can m

ake it throug
h the lig

hts head
ing

 tow
ard

 Park St. (and
 w

ould
 b

e b
acked

 up
 just as far anyw

ay). Som
ething to 

stud
y, b

ut I think you m
ay find

 that restricting
 those 7 sp

aces from
 p

arking
 until 10 or 11 a.m

. m
ay "un-restrict" flow

 there. [Thanks 
for the S-9, b

y the w
ay, it's crow

d
ed

 to cap
acity a lot d

uring
 rush hour, b

ut really d
oes a necessary job

 w
ell! I take it to the last stop

, 
then w

alk 10 m
inutes to Fed

eral Triang
le, instead

 of taking
 the S-4 to Fed

eral Triang
le for 10 m

ore m
inutes, and

 w
alking

 2 m
inutes.] 

!
!



Source 
C

ontent 

Em
ail 

2) M
y "ad

ap
tive m

anag
em

ent" id
ea. Like your husb

and
, I also have econom

ics training
. A

 com
m

on p
rob

lem
 is that a d

ecision 
m

aker d
oesn't have all of the inform

ation need
ed

 to m
ake an op

tim
izing

 d
ecision (hence for exam

p
le your info-g

athering
 p

rocess 
as p

art of your Planning
 Stud

y). W
hen there is construction on a m

ajor corrid
or like 16th St., som

eone in D
.C

. w
ill have d

one the 
exact p

erm
itting

. So the city has the p
ieces of inform

ation need
ed

 to coord
inate ad

ap
tive m

anag
em

ent of traffic flow
s (to m

inim
ize 

transit tim
e lost b

y the loss of lanes d
ue to construction), b

ut m
ay not have realized

 that it has the cap
acity to coord

inate this 
inform

ation b
etw

een various D
.C

. offices, in ord
er to m

ake the transit p
rob

lem
 sm

aller. M
y sug

g
estion is that sp

ecific p
arking

 sp
ots 

d
irectly on the street b

efore the construction site m
ay b

e tem
p

orarily b
locked

 or retired
 to accom

m
od

ate hig
her flow

s in som
e 

p
laces to b

alance som
e of the flow

 restriction from
 the construction. I am

 im
ag

ining
 tem

p
orary situations such as I d

escrib
e in m

y 
first p

oint ab
ove, w

here a loss of one lane in com
b

ination w
ith a left-turn attem

p
t m

ay stop
 all traffic in that d

irection until the turn 
can b

e executed
. I sup

p
ose tem

p
orarily restricting

 ag
ainst otherw

ise leg
al turns could

 then also b
e an op

tion, b
ut I exp

ect this 
w

ould
 b

e m
uch hard

er to create (tem
p

orary) sig
ns for than w

arning
s ag

ainst using
 (susp

end
ed

) p
arking

 sp
aces. 

Em
ail 

3) Either of these id
eas, solved

 in the w
ay that I im

ag
ine (you m

ay find
 b

etter solutions), w
ould

 req
uire active, on-the-sp

ot tow
ing

, 
w

hich I think you alread
y use for the rush-hour b

ans on 16th street p
arking

 in the b
ox you d

efined
 on the literature for the m

eeting
. 

W
hile in a restaurant in M

ontreal one D
ecem

b
er evening

, I g
ot tow

ed
 for im

m
ed

iate snow
 rem

oval. They just m
oved

 the cars off of 
the route they w

ere p
low

ing
, to a b

lock or tw
o aw

ay. You still g
ot a ticket, b

ut d
id

n't have to g
o to a tow

 yard
 to g

et your car. 
Prob

ab
ly not an op

tion around
 here, b

ut I w
anted

 to m
ention this, as q

uick tow
ing

 to enforce new
 (and

 for locals unexp
ected

) new
 

p
arking

 restrictions seem
s harsh. So I thoug

ht I'd
 m

ention that other m
od

els exist. 

!
!



Source 
C

ontent 

Em
ail 

Thank you for taking
 these very necessary step

s to im
p

rove the reliab
ility and

 efficiency of the 16th Street b
uses.  I rid

e the b
us to 

and
 from

 w
ork from

 16th &
 V

 Street, id
eally to 13th &

 H
 Street.  M

ost d
ays, I can only g

et a b
us that g

oes as far as 14th &
 I 

Streets.  I also rid
e the b

us on w
eekend

s as need
ed

.  The m
ost sig

nificant p
rob

lem
s are d

uring
 the m

orning
 rush hour.  O

ften there 
are 10 or 20 or m

ore p
eop

le w
aiting

 at V
 Street in the m

orning
.  B

uses typ
ically b

unch tog
ether.  I have seen as m

any as 7 b
uses in 

a row
 at the stop

.  I have w
aited

 for m
ore than 20 m

inutes for an em
p

ty b
us.  A

s m
any as 5 or 6 b

uses w
ill p

ass b
y too full to p

ick up
 

m
ore p

asseng
ers.  A

lso, there are tim
es that an S1 b

us or an S2 or S4 that only g
oes as far as I Street w

ill b
e at the stop

, and
 a 

Fed
eral Triang

le b
us w

ill p
ass b

y and
 not stop

.  It is im
p

ortant for d
rivers of Fed

eral Triang
le b

uses to b
e aw

are that they have a 
d

ifferent long
er route and

 that p
eop

le at the stop
 m

ay need
 that p

articular route, even thoug
h m

ost p
eop

le d
o g

et off b
y K

 Street 
in the m

orning
s.  The real tim

e online next b
us ap

p
 is help

ful, b
ut there are m

any tim
es, esp

ecially in the m
orning

s w
here b

uses say 
they are com

ing
 in a certain am

ount of tim
e and

 d
o not show

 up
 for sig

nificantly long
er tim

e.  There is crow
d

ing
 and

 som
e d

elays 
d

uring
 the evening

 rush hour, b
ut the m

orning
s are even w

orse.  Please d
o w

hatever is need
ed

 to m
ake the necessary 

im
p

rovem
ents that so m

any rid
ers on 16th Street need

 to m
ake our com

m
utes m

ore reliab
le. 

B
log

 - Short A
rticles ab

out 
Long

 M
eeting

s 

The m
eeting

 w
as long

 aw
aited

 and
 w

e ap
p

reciate how
 seriously D

D
O

T is taking
 this. B

ut I looked
 out on 16th street this m

orning
 

and
 saw

 6 b
uses arrive w

ithin 45 second
s, saw

 m
any cars - m

oving
 and

 p
arked

 - keep
ing

 b
uses from

 reaching
 p

eop
le sooner, and

 
saw

 too m
any b

uses p
assing

 p
eop

le w
ithout stop

p
ing

... There are m
any im

p
rovem

ents that can b
e m

ad
e b

ut b
us lanes need

 to 
stay a top

 consid
eration. B

ike lanes w
ere controversial at first b

ut have w
orked

 q
uite w

ell. It's tim
e for b

us lanes. 

 



Appendix D  

Photo of Workstation C Results 

 

 


