16TH STREET Nw P e |
TRANSIT PRIORITY Planning Stucy

SUMMARY OF

PUBLIC KICKOFF
MEETING

April 2015

District Department of Transportation

move de




This Page Intentionally Left Blank.




April 2015

n Tuesday, March 31, 2015, the District Department of
Transportation (DDOT) held a public meeting to kick off the
public participation component of the 16th Street Northwest Transit
Priority Planning Study. moveDC, the District’s Multimodal Long
Range Transportation Plan, identified 16th Street NW, which runs
through Wards 1, 2, and 4, as a priority corridor for transportation.

The public feedback from this meeting will:
¢+ Shape goals and objectives,

¢+ Inform criteria to evaluate recommendations for
improvement, and

¢+ QGuide future outreach efforts.
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Public Kickoff Meeting Summary

Getting the Word Out
OUTREACH EFFORTS

+ Over 3,500 emails to listserv

¢+ Nearly 2,700 rack cards distributed to
Metrobus drivers

+ Social Media blasts to 2,000 followers
through Facebook and Twitter

+ Over 1,400 rack cards handed out at
bus stops

¢+ Announcement posters placed in 9
populus locations

Community Kickoff Meeting
Tuesday, March 31, 2015
4:00pm-8:00pm
Presentation at & 0pm
Mt. Pleasant Library
3160 16th Swreet NW

USA | BROOKLYN, NY
“_m__..“:zm r MARGCH 20 - 22

2

¢+ 5 news articles, blog posts, and
television news segments in local media

+ Notified all 10 Advisory Neighbohood
Commissions within the study area

¢ Displayed project website on real-time
transit arrival signs at bus stops

¢+ DDOT issued public meeting
announcement to the press

16TH STREET NW

TRANSIT PRIORITY  Flanning Study

|
Introduction

moveDC, the District's multimodal transportation
plan, identified 16th Street NW as a transit
priority corridor. Over the year, DDOT and the
Washington Metropolitan Area Transit Authority
(WMATA) will conduct a technical analysis to
identify sources of bus delay. In addition, DDOT
will collaborate with the community, businesses,
Metrobus riders, commuters, regional and local
agencies, and other stakeholders to develop
short and long term solutions.

Study Area Map eI & %%
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April 2015

Workstation A - Where are the Problems? BB 16mstreer
TRANSIT PRIORITY

Where are the Problems?
Place a color-coordinated flag on the study area
map where you've seen these issues:

The purpose of this workstation was to identify potential sources of bus delay beyond T ——
available data. While DDOT and WMATA can provide data for bus arrival and boarding ﬁoo%_%m;_sw

times by bus stop, frequent bus riders have first hand information with the issues Traffic Congestion
that cause delays at the _oc.m stop. For mxmB_.o_m\ data may provide _.Eﬁo:jm;_.o: on s
how often a bus arrives on time, but the public can supplement that information on ﬁ\

potential causes of delays such as cars being parked during restricted parking hours. Overcrowding at the Bus

.. . i . . . destrian Safety
Participants identified problem areas by using color-coded sticky flags that coordinate Hnwmma,.a?&sv

to specific issues such as:

¢+ Parking Enforcement/ Double Parking

+ Traffic Congestion

¢+ Overcrowding on the Bus

¢+ Overcrowding at the Bus Stop

¢+ Pedestrian Safety Accessing the Bus Stop
¢+ Bus Conflicts with Bicycle

¢+ Bus Bunching

R e

¢ Bus Passes by the Stop . ey I e % o 2%

Participants also had the opportunity to write-in additional issues that were not iden-
tified on the project board. These additional comments are shown in Appendix A.

OUTCOME

Most of the issues identified occured at intersections. Double parking was most noted
at midblock.

Most Noted Intersections: Most Noted Issues:
+ U Street NW (22 flags) + Overcrowding on the Bus (29 flags)
+ Euclid Street NW (19 flags) ¢ Bus Bunching (31 flags)
+ Park Road NW (15 flags) ¢ Bus Passes by the Stop (23 flags)
+ Irving Street NW (10 flags) ¢ Traffic Congestion (17 flags)

District Department of Transportation



Public Kickoff Meeting Summary

Workstation B - What's Important to You?

OTH STREET _w_<<
RANSIT PRIORITY oS

!
What's Important to You?
Place a dot in the top 3 choices that are

At Workstation B, participants were presented with a list of potential transit important to you for hnrorte |
roving transit.

improvements and asked to identify their three most important choices. The purpose
of this activity was to identify the priorities for transit improvement. The potential
improvements were:

¢+ Room to Board the First Arriving Bus

¢+ Bus Arriving on Time

¢ Travel Time on Bus

¢+ Having a Shelter or Bench at the Bus Stop

¢+ Enough Room on the Bus to Sit or Stand Comfortably
¢+ On-Street Parking

Short Walk to the Bus Stop

¢ Pedestrian Safety Accessing the Bus Stop

*

Pedestrigg Safety Acces!

Participants also had the opportunity to write-in their own factors of importance via
sticky notes. This additional factors are shown in Appendix B.

OUTCOME
Top 3 Choices For Important Factors Are:

¢+ Bus Arriving on Time (46 dots)
¢+ Travel Time on the Bus (37 dots)
+ Enough Room on the Bus to Sit or Stand Comfortably (33 dots)

Participants were asked to include their ideal travel time while riding the bus, that
was not specific to pupose of trip. The majority of reponses ranged between 10 to 15
minutes. In addition, participants were asked to quantify what “short”means to them
for “A Short Walk to the Bus Stop.” Answers were between 5 to 10 minutes.

District Department of Transportation
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Workstation C - Where Are You Going?

The purpose of this activity was to obtain insight to how people use 16th Street NW.
In addition, this activity also sought to collect information on outreach, in particular
which communities were reached.

Participants showed where they are coming from and their destinations by using
pushpins as end point and connecting string to show trips.

OUTCOME
Most trips were concentrated within the study area; however:

+ Participants did not distinguish between types of trips, orgin or destination, or
mode of travel

+ Participants noted travel as far west as 20th Street NW, near Street Florida Avenue
NW C Street NW

+ Participants noted travel as far east as North Capital Street and 7th Street NE

*See appendix D for photo of full results

Post Meeting Comments

Additional comments were collected after the public meeting via the project website.
The comments received as of April 10, 2015 are summarized Appendix C.

OUTCOME

Key concerns were:

+ Signal Optimization
+ Dedicated Bus Lanes
+ On-Street Parking

d.
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Public Kickoff Meeting Summary

Moving Forward

The next community engagement activities will begin in late-spring of 2015. The goals moving forward are to:
+ Use participant responses to help understand problems and their underlying causes
* Meet with Community Advisory Group to discuss the results from the Public Kickoff Meeting

+ Use public input gained to inform alternative refinement

+ Build upon outreach strategy to inform the public of next engagement activities (Pop-Up Events)

District Department of Transportation



Appendix A

Results from Workstation A — Where are the Problems?

Pedestrian

Lack of Safety
16th Street NW Parking Traffic Overcrowding  Overcrowding Accessing Bus Conflicts Bus Bus Passes
Intersections Streets Enforcement Congestion on the Bus at the Bus Stop with Bicycles  Bunching by the Stop Total

K Street NW
1 S S O
O Street NW
1 S S S
R Street NW
e T
T Street NW
IIIIIIIIII
V Street NW

Crescent Place NW



Lack of
16th Street NW Parking Traffic Overcrowding  Overcrowding Accessing Bus Conflicts Bus Bus Passes
Intersections Streets Enforcement Congestion on the Bus at the Bus Stop Stop with Bicycles  Bunching by the Stop Total

Euclid Street NW

Irving Street NW

Park Road NW

Oak Street NW

Arkansas Street NW 1 1

Total 7 17 29 12 5 8 31 23 132
The number of flags for each issue in noted in the table above. Not shown are flags at 15th Street and | Street NW (1- Traffic Congestion, 1-Overcrowding on the
Bus), Shepherd Street NW (1- Lack of Parking Enforcement/Double Parking), and Mt. Pleasant Street NW (1- Bus Conflict with Bicycles)



Results from Workstation B — What's Important to You?

Bus Arriving on Time 46

Factors Dots

Having a Shelter or Bench at the Bust Stop

On-Street Parking 6

Pedestrian Safety Accessing the Bus Stop

Participants used dots to indicate their top 3 choices for transit improvement

4 votes went to write-in comment "High frequency buses - buses arriving every 5 minutes"



Appendix B

Comments from Workstations A and B

Workstation A - Where are the Problems?

Study Area Reference Comments

Central Portion of Study Area Meridian Park: speeding and adding a bus lane

m_@rﬁ turn lane northbound leaves too narrow sidewalk/ bus stop

Bike timing at signal: Saving with queue jump?
U Street NW Add left hand turn Eastbound
Bike timing signal is too short

Biking safety at U Street



Study Area Reference

Outside of Study Area

Workstation A - Where are the Problems?

Comments

Bus bunching bus passing by at Military Road

Crestwood doesn't have parking signs/ enforcement so Maryland drivers park in the neighborhood and then get on the bus
toward Downtown

Make all of 13th Street Northwest a bike lane



Workstation B - What's Important to You?

Reference Area Comments

Crowd management at the bus stop. See examples for Singapore bus stops.

Bus Stop
Scrolling marquee: Top row should be left static to display next bus while bottom row rotates through future arrival times.

Enforce against jaywalking because bus often has to wait for people illegally crossing the street

Rush hour traffic: when bus stops. Traffic is impeded
General

Localized streets are too congested on street sweeping days. Have a less frequent sweeping solution

Comments were taken from sticky notes that were placed on workstation boards by meeting participants. Raw comments were edited for spelling and grammar.



Appendix C

Comments Received as of April 10, 2014

Source Content

One easy thing to do to alleviate rush hour congestion is to expand the rush hour no-parking time frames. Morning rush should
end at 10:30am rather than 9:30, and evening rush should end at 7:30pm rather than 6:30. Some drivers would likely delay their
commutes if they knew more lanes would be open later, which would help keep the buses moving throughout the rush hour
periods. The biggest benefit of this change is that it doesn't require new lanes, just new no-parking signs.

Email

Hi - I've been a District resident for a decade. Yes - please - create a dedicated bus lane on 16th Street NW. You have community

Email
ma support. We appreciate MOVE DC taking this forward. Thank you!

I'm no transportation planner, but | do know that the traffic lights are not even close to being synchronized. It is impossible to
travel the length of 16th Street without hitting a series of red lights.

Email



Source Content

Allowing parking on 16th St. is a huge hindrance to the flow of traffic. It should be a no parking zone from H St. NW all the way to

= the DC border.

One, yours is the first local civic improvement event | have ever attended in DC, or indeed ever, that | did not go to as part of a job
(which | did a few times a while back, in and around Cambridge, MA). | voted in the primary and general in DC in 2014, but | don't
Email count that. Two, | would never have found out about your event or attended, had there not been a gentlemen passing out three-
color 6"x3" cards advertising the event at the 16th and Spring Road southbound bus stop during (extended) morning rush hour a
few weeks ago. The Quick Facts on that card gave me a feel of the scope of the problem, and directly motivated me to participate.




Source

Content

Email

2) My "adaptive management" idea. Like your husband, | also have economics training. A common problem is that a decision
maker doesn't have all of the information needed to make an optimizing decision (hence for example your info-gathering process
as part of your Planning Study). When there is construction on a major corridor like 16th St., someone in D.C. will have done the
exact permitting. So the city has the pieces of information needed to coordinate adaptive management of traffic flows (to minimize
transit time lost by the loss of lanes due to construction), but may not have realized that it has the capacity to coordinate this
information between various D.C. offices, in order to make the transit problem smaller. My suggestion is that specific parking spots
directly on the street before the construction site may be temporarily blocked or retired to accommodate higher flows in some
places to balance some of the flow restriction from the construction. | am imagining temporary situations such as | describe in my
first point above, where a loss of one lane in combination with a left-turn attempt may stop all traffic in that direction until the turn
can be executed. | suppose temporarily restricting against otherwise legal turns could then also be an option, but | expect this
would be much harder to create (temporary) signs for than warnings against using (suspended) parking spaces.




Source

Content

Email

Thank you for taking these very necessary steps to improve the reliability and efficiency of the 16th Street buses. | ride the bus to
and from work from 16th & V Street, ideally to 13th & H Street. Most days, | can only get a bus that goes as far as 14th & |

Streets. | also ride the bus on weekends as needed. The most significant problems are during the morning rush hour. Often there
are 10 or 20 or more people waiting at V Street in the morning. Buses typically bunch together. | have seen as many as 7 buses in
a row at the stop. | have waited for more than 20 minutes for an empty bus. As many as 5 or 6 buses will pass by too full to pick up
more passengers. Also, there are times that an S1 bus or an S2 or S4 that only goes as far as | Street will be at the stop, and a
Federal Triangle bus will pass by and not stop. It is important for drivers of Federal Triangle buses to be aware that they have a
different longer route and that people at the stop may need that particular route, even though most people do get off by K Street
in the mornings. The real time online next bus app is helpful, but there are many times, especially in the mornings where buses say
they are coming in a certain amount of time and do not show up for significantly longer time. There is crowding and some delays
during the evening rush hour, but the mornings are even worse. Please do whatever is needed to make the necessary
improvements that so many riders on 16th Street need to make our commutes more reliable.




Appendix D

Photo of Workstation C Results




