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Meeting Agenda

m Introduction and Study Goals  1:00 pm —1:20 pm
m Study Scope, Deliverables & 1:20 pm —1:50 pm

Schedule
m Role of the PAC / Questions 1:50 pm — 2:05 pm
m Summary of Linkages 2:05 pm—2:35 pm
m Questions from the 2:35 pm —2:50 pm
Community

m Next Steps 2:50 pm —=3:00 pm
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Introduction and Study Goals




Project Goals

The accessDC Study will identify ways to give people
with disabilities and older adults in the District of
Columbia better access to multiple transportation
services, allowing for greater mobility with dignity and
independence, and easier integration in the
community.

We also want to determine the extent to which the
inclusion of older adults and people with disabilities in
an advisory and decision-making capacity positively
contributes to the outcome of the project.
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Study Scope, Deliverables & Schedule




Study Schedule

Fall Winter Spring Early Summer
2016/17 2017

Identify Existing

Strategies and

Conditions Recommendations
- PAC Meeting - PAC Meeting - PAC Meeting
- Open Mic Session - Open Mic Session

- Stakeholder/
Customer Survey(s)

Project Kick-Off Final Report

- PAC Meeting
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Project Kick-Off

m Develop a detailed work plan and outreach plan
m Establish Project Advisory Committee

m Initial public outreach
— Stakeholder/Customer Survey(s)
— Open Mic Session #1
— Project web page

www.ddot.dc.gov/page/accessdc-study

Project Kick-Off
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Stakeholder/Customer Survey

m Provides insight into how people travel and what
trips and trip purposes are currently poorly served

m Establishes a baseline to determine the success of
project recommendations

m Administered online and in-person at Open Mic
Sessions

m Compliant with Section 508

Project Kick-Off
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Open Mic Sessions

m Opportunity for customers and stakeholders to
“voice” their opinions on unmet needs and study
recommendations

m Provides additional depth to survey results
m Each speaker provides two minutes of commentary

Project Kick-Off

accessDC Study: November Project Advisory Committee Meeting



ldentify Existing Conditions

m Collect and review existing plans, studies, and
reports

m Collect data on existing services and needs
m Document unmet needs
m Prepare and present existing conditions report

Identify Existing
Conditions
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Questions We Want to Answer

m What types of services @tm@“@

and programs are
available in the District?

m How do customers use
these available services? DC TAXICAB COMMISSION
. Seabury Resources for Aging®

Where are people going?

m What trips and trip ere CJC

purposes can’t be served

with existing options? (M M\TM 237

Plea:
Identify Existing
Conditions
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Strategies and Recommendations

m |dentify national best practice strategies

m Develop, screen, and evaluate alternatives

m Prepare, present, and discuss alternative strategies
m Reach consensus on recommendations

Strategies and
Recommendations
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Examples of Potential Strategies

m Small improvements or “fixes” to existing services
m Mobility management efforts

m Coordination of existing education/outreach efforts
m Linkages

— Continuum of Functionality

Strategies and
Recommendations
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Final Report

m Final report includes:
— Operational Design and Financial Plan
— Implementation Plan
— Monitoring\Evaluation Plan

Final Report
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Operational Design and Financial Plan

m Administrative cost projections

m Operating and capital cost projections
m Funding sources

m Cost sharing strategies

Final Report
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Implementation Plan

m |dentifies actions steps necessary for implementing
recommendations

m Clear prioritization and timelines
— Activities occurring prior to implementation

— Activities occurring during implementation
— Activities occurring following implementation

Final Report
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Monitoring\Evaluation Plan

m Guidelines for evaluating the success of study
recommendations
— Specific performance measures
— Data collection and tracking methods

m Did the participatory design of this study lead to
better outcomes?

Final Report
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Study Schedule

Fall Winter Spring Early Summer
2016/17 2017

Identify Existing

Strategies and

Conditions Recommendations
- PAC Meeting - PAC Meeting - PAC Meeting
- Open Mic Session - Open Mic Session

- Stakeholder/
Customer Survey(s)

Project Kick-Off Final Report

- PAC Meeting
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Role of the PAC / Questions




PAC Composition

m 2 members who are older adults

m 3 members who are people with disabilities

m 1 member from the DC Office on Aging

m 1 member from the Department of Healthcare Finance

m 1 member from the Washington Metropolitan Area
Transit Authority

m 1 member from the Department of For Hire Vehicles
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PAC Member Responsibilities

m Attend 4 to 6 PAC and public meetings
m Advise staff on the public outreach process

m Encourage diverse opinions and help increase
participation in the process

m Help interpret public input in identifying issues and
developing solutions

m Review technical memos and reports and provide
feedback to staff in a timely manner
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Summary of Linkages




There are many types of transportation customers...

Low-Income General Population
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...traveling for many different trip purposes...

Medical Appointments Human Services
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...that can be served by a wide range of transportation modes
and services, each with different requirements and constraints.

' Dial-A-Ride
VOUCher/SUbSIdy ) Taxicabs and Livery
Programs Se rvices Services
Medicaid Non-
Fixed Route and Emergency Medical
Flex Transit Transportation
4 ) . Private-For-Pay
ADA Human Serv!ces [Chair Car Services]
Complementary Transportation
Paratransit
\§ J

[ Veterans Transportation ]

Volunteer Driver Programs
[ Carpools/Vanpools ]
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What is a Linkage?

Linkages can assist transportation users in finding the
transportation service that will best meet their current
travel needs.

m One-stop shopping via
phone or internet

m More accurate and
accessible information

about transportation suouc W Cuooo. s A
services. -
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m Many styles and functions

m Some using mobile
technologies




Continuum of Linkage Functionality

e—0 060 ©°

Central Matching Trip Trip Direct Trip
Repository Assistance Planning Booking Booking
Assistance Assistance
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Continuum of Linkage Functionality

Level Name Functionality Description

Creation of -- or linkage | gyatic, hard copy listing of services and

Central with existing -- ok C
1 Repository | centralized gepository of probgra_ms distributed or accessed via phone or
transportation resources | WeP-site
Provider . Service providers can update their information
TA | portal + provider portal at any til?ne P

Customers supply search criteria or answer
“triage questions” asked by mobility specialist

Matching | * Ways to narrow down
(call-taker) or prompted by on-line system to

2 Assistance service and program

options reduce providers to viable options
Trip _ . _ Customers use on-line system or call mobility
3 Planning + trip planning assistance | specialists (who use the on-line system) to get
Assistance detailed ways to make a particular trip
Trip + tri . - .. . .
: trip booking by Mobility specialists call provider to book trip
4 R(s):ilsf‘ég%ce moblFI)ity speugalists on behalf of the customer

, _ _ , Via links to paratransit systems
Direct Trip | + trip booking by _
5 Booking customer (One system allows provider scheduler to
schedule trip onto a partners’ vehicle run)
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Central Repository (L)

Static, hard copy listing of services and programs
distributed via phone or website

m Provides a centralized source of information

m Works best in communities with limited services
that remain constant over time
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Will County, IL — Residency and Eligibility Q

Matrix of Publicly-Funded Transportation Services

General Older Persons
Trip Origin Public* Adults With Disabilities
Channahon Township Southwest Will DAR
see page 23

Crete Township Southland Senior Services DAR(see page 22)

DuPage Township DAR(see page 16)

Will County ADA Paratransit
see page 26

DuPage Township

Frankfort Township Fra"kfg;g?";s;‘;p DAR

Green Garden Township Southland Senior Services DAR(see page 22)
Central Will DAR (see page 15)
Homer Township Will County ADA Paratransit
see page 26
Jackson Township Central Will DAR (see page 195)

Central Will DAR (see page 15)

y - Southwest Will DAR
Joliet, City of (see page 23) Will County ADA Paratransit

see page 26

Joliet Township Central Will DAR (see page 15)
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Will County, IL — Client Eligibility by Provider Q

Client-only Human Service Agency Transportation

] Client Eligibili

Page Developmental Persons with

Provider No. | Older Adults Disabilities Low Income Veterans
Beecher Manor Nursing and Rehabilitation Center 44
Catholic Charities, Diocese of Joliet 3 TN x|
Cornerstone Services 32
Guardian Angel Community Services 37
Helping Hand Rehabilitation Center 38 [ x|
lllinois Department of Healthcare and Family Services 27
Illinois Department of Human Services 39 -
Individual Advocacy Group 33
Medicaid Non-Emergency Medical Transportation 28 -—
Provena Saint Joseph Medical Center 29 —
Silver Cross Hospital 30 “
South Suburban Recreation Association 40
SouthSTAR Services 34
Sunny Hill Nursing Home of Will County 45
Trinity Services 39
United Cerebral Palsy of Will County 42 x|
Veterans Assistance Commission of Will County 31 R
Workforce Investment Board of Will County 43 -
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Will County, IL — Provider Summaries

Summary of All Community Transportation Services

Central Will DAR

DuPage
Township DAR

Frankfort
Township DAR

Lockport
Township Senior
Shuttle

New Lenox
Township DAR

See

page
15

See

page
16

See

page
17

See

page
18

See

page
19

Persons with
Disabilities &Older
Adults;

Must be a resident of
sponsoring
jurisdictions

Persons with
Disabilities &Older
Adults;

Must be a resident of
DuPage Township

General Public;
Must be a resident of
Frankfort Township

Older Adults; Must be
a resident of Lockport
Township

General Public

Dial-A-Ride

City of Joliet, Homer,
Jackson, Joliet, Lockport,
Plainfield, and Troy
townships

DuPage Township

Frankfort Township, up to

5 miles outside Township

borders to destinations in
New Lenox Township

Lockport Township

New Lenox Township

M-F
6:00 AM
t0 5:00 PM

M-F
8:00AM
to 5:00 PM

M-F
8:00 AM
to 3:30 PM

M-F
7:30 AM to
4:00 PM

M-F
7:30 AM
to 4:.00 PM

(800) 244-4410,

TTY: (800) 3934232
Website:
www.pacebus.com/sub/paratransit/
sd_dial_a_ride.asp#Will

(800) 952-7511,

TTY: (800) 3934232
Website:
www.pacebus.com/sub/paratransit/
sd_dial_a_ride.asp#Will

(815) 4694907
Website:
www.pacebus.com/sub/paratransit/
sd_dial_a_ride.asp#Will

(800) 409-9032
Website:
www.lockporttownship.com/html/seni
or_transportation.html

(815) 485-6431
http:/Avww.newlenox.org/township.
php?township=pages/paratransit
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Matching Assistance (2

Customers supply search criteria or answer “triage
qguestions” to reduce providers to viable options

m Allows customers to more easily identify services
that may meet their needs

m Not linked with schedule information, so more steps
are needed to find a service that fits a specific trip

m Often part of 211 systems
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211 LA County — Selection of Search Category a

n u m a ik DONATE 34,988,495 people served since 1981

Keyword
Zip Code
SEARCH
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211 LA County — Selection of Taxonomy Category

0 Yo -
'i D m i DONATE 34,988,496 people served since 1981

Home » Guided Searches » Transportation

L Guided Search
S et
Welcome to our Guided Search. Browse the
bl Keyword Search categories below to find resources. For more search
options, use the keyword search located on the left to
% Contact Us search our database.
Need Help? Transit Transportation Expense
Dial 2-1-1 Bus Routes Assistance
Available 24 x 7 x 365 Ride Sharing Bus Fare
Toll Lane/N Bus Tokens
Local Bus Information
Local Rail Information
TAP Cards
Discounted Fares
Transportation for People
with Disabilities
Access Services/Dial-a-Ride
Non Emergency Medical Transportation
Bm oF Tweet
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211 LA County — Inputting Keywords

Cong ik DoNATE

Specify Search
This Phrase All of These Any of These None of These

‘ Senior Ride Program | ‘ All of These ‘ ‘ Any of These ‘ ‘ None of These

Search By...
Taxonomy Taxonomy Code Agency

Taxonomy | | BT-4500.6500-170 | Ageny SEARCH

12345..10 Next »
100 Total Results

Address

CITY OF LAKEWOOD RECREATION 5510 Clark Ave.
AND COMMUNITY SERVICES Willam ). Burns

This is a public-city agency, the Parks and Recreation Community Center

Department of the city of Lakewood. It is supported by Lakewood CA, 90712
city funding and independent fund raising. The Type: [Physical]
department also houses programs of several private, Contact

non-profit organizations, including Human Services Administrative:
Association senior nutrition program and a Meals-On- (562) 866-9771 2418
Wheels program, sponsored by a private, non-profit
community service organization. Services are provided
by paraprofessional staff and volunteers.

Service / Intake and
Administration:
(562) 925-7512

Service / Intake:
(562) 925-8747
Meals on Wheels

(R Service / Intake:
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211 LA County — Select from Service Options

n u m [vm”é ¥ DONATE 3 8,514 people s ince 1981

« Previous 12

20 Total Results

Address

CITY OF TORRANCE - SENIOR 2 & i
CITIZENS CENTERS - WALTERIA PARK ¥ Tomrance CA 505
SENIOR CITIZENS PROGRAM Type: [Physical]

This is a program of the Torrance Community Services Contact
Department and it is funded by city funding, county &, Service / Intake:
funding, fees, federal funding and state funding. (310) 320-5918
Services are provided by professionals,

paraprofessionals and volunteers.

READ MORE

Address
CITY OF LYNWOOD RECREATION AND T8 Eimesiinalive:

COMMUNITY SERVICES DEPARTMENT 4 Lynwood CA, 90262
- SENIOR CITIZEN CENTER Type: [Physical]

The Lynnwood Recreation and Community Services Contact

Department is supported by city funding and fees. Phone: (310) 886-0425
Programs include the Lynwood Dial-A-Ride; the senior
meals program administered by the Human Services (310) 603-0220 425
Association at the Lynwood Senior Citizen Center; see

the separate entries for more information. Services are

provided by professional staff and volunteers.

Service / Intake:

READ MORE

CITY OF TORRANCE - SENIOR ;6121Artesia Bivd.

CITIZENS CENTERS - HERMA TILLIM 7 Torrance cA, 90504
SENIOR CITIZENS CENTER Type: [Physical]




Trip Planning Assistance (&)

Customers use online system or call mobility specialists
to get detailed ways to make a particular trip

m Works similarly to an online trip planner (like Google
Maps)

m Can be integrated with a wide variety of automated
data sources (real-time transit, taxi databases,
walk/bike directions, carpool matching)

m Customers or mobility specialists still must contact
service provider for trip booking
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211 Vetlink — Online Trip Planner

LLANK
TRIP PLANNER
|

Legend

B Gus

I:l Drive

|:| Senior-Disabled-Specialized Transport
B Uber

[ wait

[ walk/Bike

Modes

O Bus
l O Drive
# Senior-Disabled-Specialized Transport
@ Uber
¥ Volunteer Service

Accommodations

¥ Curb-to-curb

) Door-to-door

() Driver Assistance Provided

[ Folding Wheelchair Accessible.
[ Motorized Wheelchair Accessible.

uh § Feedback

Qutbound - 3250 Panorama Rd, Riverside, CA 92506, United States to VA HOSPITAL LOMA Linda, Benton Street, Loma Linda, CA, United States

Sort by

Tuesday, September 27
2:00PM 2:30 PM 3:.00PM 340 PM
Base Fare

s | | — 7T
| |

e $0.00* | DAV Transportation m
| |

=r . | | DakaRice m

) Wheelchair Lift Equipped
Number of Transfers
[
0 2
Fare
[
$0 $23
Time
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211 Vetlink — Triage Questions

LOWA Linda, Bonk A, Untod States

oM™

Modes

Bus

Drive
¥ Senior-Disabled-Specialized Transport
¥ Uber
# Volunteer Service

Accommodations

# Curb-to-curb
Door-to-door
Driver Assistance Provided
Folding Wheelchair Accessible.
Motorized Wheelchair Accessible.
Wheelchair Lift Equipped

Number of Transfers

0 2
Fare

$0 $23
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211 Vetlink — Service Selection

RS- O3 CH0
IDIIY - =/
E § 0] —
o ) B ||=\

- — =3

Tuesday, September 27
2:00 PM 2:30 PM 300 PM
Base Fare

$23.00° \ —m
| |

$0.00* | DAV Transportation m
| |
| Dial-a-Ride m

oM

*
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Trip Booking Assistance O

Mobility specialists call provider to book trip on behalf
of the customer

m Mobility specialists can both identify services and
book trips for customers

m Makes it easier for customers to make more
complicated trips, such as those requiring a transfer

m Can be linked with an online system, allowing
mobility specialists to focus on most complex trips
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Direct Trip Booking (5 )

Customers directly book trips via links to paratransit
systems

m Customers and mobility specialists can book trips
without contacting provider

m Customers can create online user profiles, making it
easier to find and book trips

m Enhances awareness and reduces barriers to using
new services and providers

m Requires software integration amongst providers
that often use different systems
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FindMyRide PA — Paratransit Booking

EIFINDMyRide, = EJFINDMyRider = EIFINDMyRides = EIFINDMyRides = ETFINDMyRide:

. Your trip has been i . s
My ride request Your options: Ready to book saved codiy iy Eikweily  Badifis

‘ @ Bus $1.60 thIS? — 1230 Roosevelt Ave to
shared ride Flan another ride mwo W Market St
() 27 one

N o View my saved rides
Shared Ride t

1230 Roosevelt Ave
York, PA 17404, USA

way)

ime- 35 ck Thursday, August 27th [ﬁ , > o
_Back ° Email ew
Aug

26 minutes $3.20

100 W Market St
York, PA 17401, USA

Cancel

917 am WAIT for Shared Ride Sndanewun

1230 Roosevelt
Ave

Confirm # 1070773

Arrive by 10:00 am

Thursday Aug 27, 2015 ‘

Purpose  Medical

ARRIVE
100 W Market St
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What Linkages Exist in the District?

District of Columbia 3
rraedc 2217
Answers, Pleaso!

Seabury Resources for Aging® reaCh a ri d e

Information and (
Referral Line

o—0——06—0 90

Central Matching Trip Trip Direct Trip
Repository Assistance Planning Booking Booking
Assistance Assistance
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What Functionality Would be Best for the District?

o—6  —0 00

Central Matching Trip Trip Direct Trip
Repository Assistance Planning Booking Booking
Assistance Assistance

accessDC Study: November Project Advisory Committee Meeting



Questions from the Community?







