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TRANSIT PRIORITY
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1. Welcome

2. Final Plan Overview & Progress
since the last public meeting in
January 2016

3. Design contract scope & timeline
4. Public Outreach

5. WMATA's State Of Good
Operations (SOGO) Update

6. Next Steps




FINAL PLAN OVERVIEW &
PROGRESS SINCE THE
JANUARY PUBLIC MEETING
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Completion of the Final Plan

« Beginning in 2015, DDOT
led the year long 16" Street
NW Transit Priority Planning
Study to address the bus
delays on 16t St. NW.

 The final plan was 16THSTREET NW . ST=T1
completed in April 2016. TRANSIT PRIORITY  Fenning Study
* The final plan is on DDOT's
na FINAL
website: REP

http://ddot.dc.gov/paqge/16th-
street-nw-transit-priority-
planning-study
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Final Plan Outcomes

The recommended
outcomes from the
Study included the
following improvements: f§

* Physical
* Transit Service
 Traffic Operations




Community Concerns

 DDOT received a lot community feedback via email, letters
and phone calls.

« There was major support of the bus lane.

« The main concerns were adding a 5™ lane in the Dupont
Circle area of 16" Street NW, bus stop consolidation, and
pedestrian crossings.




Addressing Community Concern
(Adding 5 Lane)

« DDOT received public comments that expressed concern
about adding a 5™ lane in the Dupont Circle area due to the

roadway width.

« During the design phase we will do a survey of the entire
corridor and additional traffic modeling in the Dupont Circle
area of 16! Street to figure out the best solution to the lane
configuration.




Addressing Community Concern
(bus stop consolidation and pedestrian crossings)

« DDOT recelved a Iot of concerns about consolldatlng bus
stops along 16" St. NW and ensuring safe pedestrian

Crossings.

« DDOT will continue to address these concerns during the
design phase of the project.




Progress Since Completion of
the Final Plan

 DDOT secured federal funds from the Department of
Transportation Federal Highway Administration (FHWA).

 DDOT sent out a Request for Qualifications to
engineering consulting firms.

« DDOT Iinterviewed three firms and will hire a firm this fall.




DESIGN CONTRACT SCOPE &
TIMELINE
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Design Contract Scope &
Timeline

Within 6 months of hire date, the consultant firm will
complete the following:

« Additional traffic modeling of the Dupont Circle area of
16t Street to figure out the lane configuration.

« Air quality analysis to meet the National Environmental
Protection Act’s requirements.

* Physical survey of the roadway.

» Design plans that will be a visual of the proposed
roadway configuration with the bus lane and improved
bus stops.

* New project website.

Distri ment of Transportation
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Public Involvement

« Come to the public
meetings! We need your
feedback.

« We will have two meetings
during the first phase of the
design project.

« Contact the Project oz
Manager, Spring Worth, .
with any questions or B . ANEL
concerns. Email:
spring.worth@dc.gov

Phone: (202) 673-1736



mailto:spring.worth@dc.gov

WMATA’S STATE OF GOOD
OPERATIONS (SOGO)
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SOGO Service Change Proposal

« Convert some local S2, S4 service to limited-
stop S9 service on weekdays and Saturdays.

— Local service will still be provided all the way to Federal Triangle.

» To better match the demand for limited stop
service on 16™ Street.

* To alleviate overcrowding in the corridor by
Increasing the number of S9 trips, which have a
faster travel time than local S2 and S4 trips,
allowing for a net gain in number of trips.

« To make route network easier to understand.




16th Street
Bus Routes-
S2, 54, S9

Rush Hour Frequency

Midday and Saturday Frequency

Current Local: 15
Proposed Local: 20
(each branch)
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16TH ST MW

Curent Local: 7.5
Proposed Local: 10
(combined)

14TH ST NW

Current Local: 4
Proposed Local: 10
(combined)
Current Limited: 7.5
Proposed Limited: 3

PARK RD NW
HARVARD ST NW

16TH ST NW

L]
@

Current Local: 7.5
Proposed Local; 10
{combined)

Weekday Midday:

&
Weekday Midday: SILVER SPRING
Current Local: 15
Proposed Local: 30 ||©
(each branch)
Current Limited: 0

Proposed Limited: 15 g
5 MONTGOMERY
Saturday; p
Curreiiumg: 12 E COUNTY

Proposed Local: 24
(each branch)
Current Limited: 0
Proposed Limited: 20

Mg, N,
SOUgf g
My

14TH ST NW

Current Local: 75
Proposed Local: 15
(combined)
Cument Limited: 0
Propased Limited: 15

BUCHANAN ST

Saturday:
Current Local: 12
Proposed Local: 24
(each branch)
Current Limited: 0
Propased Limited: 20

PRI
Ny

PARK RD NW

HARVARD ST iV

16TH ST NW

Weekday Midday
Current Local: 15
Proposed Local: 30

(combined) -
ST

Saturday: Ei METRO CENTER

Current Local: 6
Proposed Local: 10
(combined) = g b

§5 FEDERALYTRIANGLE

16th Street Line

16th Street
Limited Line

Proposed
Frequency
Modifications

Legend
O Metrorail Stations

e Proposed o be discontinued 52
— Route 52

W Route S4
- Route 59
Roads
0 05 1
e
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NEXT STEPS
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Implementing
Phase 1

STREET
TRANSIT PRIORITY

PHASE

<18 months

Public Engagement

PLAN FOR IMPLEMENTATION

PHASE

4+ years

PHASE

2 - 4 years

¥ Bisnnual CAG meetings, email updates, coordination with WMATA public participation process for service changes, sdditional meetings for design process

Short-Term Traffic Operations

Improvements

¥ Peak period parking restrictions extended
to 7-10 am and 4-7:30 pm (Coordinate with
DFW)

¥ Southbound reversibls lane extendad to 7-10
am

¥ Correat parking restrictions northbound
between L and M Strests to prohibit PM peak
parking

¥ Adjust stre=t sweeaping tims rectrictions on
side streets (Coordinate with DPW)

Dasign

B Mew lans merkings & signege (bus lanes,
raversible lane, addition of 5th lane through
Erpemn (G iy M b | = Fmr g

# Pedestrian sefety improvements (Secred
Heart Placs, Arkansas Avenus, aresswalk at
Mt Pleazant Street) and mizsing ADA remps

¥ Bus stop and zona improvements (bus stop
consolidetion, far-side bus stop expansion,
T e B A
lbuz ctops to WMATA zone langths, scoscs
improvemants, siting of off-board fare kiooks)

Transit Signal Priority
# Implamant all plannad locations (5% anly,

¥ Conduct WMATA public participation

7

. .

Construction & Implementation

B Mew lans markings & signage (bus lanes,
reversible lane, addition of Sth lana through
R [cte i me o ot [ s esasm}

# Pedestrian sefety improvements (Sacred
Heaart Flace, Arkanzes Avenus, crosowelk at
Mt. Pleazant Street] end mizsing ADA ramps

¥ Bus stop and zone improvements (far-cide.
Ibus stop expansion, relocetion of Spring
FPlace stop, upgrade bus stops to WMATA
zone langths, scosgs improvements, siting of
off-board fare kiooks)

Consolidate Bus Stops

-

\

Transit Signal Priority
¥ Proours iy for headway

basad oystem for 51/52/54 buces

Transit Signal Priori
= I g“'a .| orny" d zystam for ell plannsd

» imp
locstians (all routes)

¥ Reduce local service lafter inarease in limited stop servioe]

Systems Planning lstaffing.

structure, equipment nesds, etc)
¥ Automated enforcement (Coordinete with MPD}

¥ Of-boerd fare collaction and all-door boarding

Flast Mix
3 Upgrede with low-floar and erticulated buses

[_DDOTFWMIH:Q are oo-leads J

move o

Begin Automated Enforcement
Begin Off-Board Fare Cellection and All-Door Boarding

Conduct Studies for

Parallsl Corridors

B 14th Street NW Transit Priority

¥ Morth-South Intarim Bus Improvemesnts

Additional Capacity

® Idartify addfinnel gange poaty o
enable use of additional articulated buses

B Identify nead and opportunity to add mors
By T el ek



Stay Connected

Spring Worth, Project Manager (Design & Implementation)
spring.worth@dc.gov

Megan Kanagy, Project Manager (Planning) Outreach
megan.kanagy@dc.gov

Project Website
bit.ly/16thStreetBus



mailto:spring.worth@dc.gov
mailto:megan.kanagy@dc.gov
http://bit.ly/16thStBus

Metrobus 16" Street Service Proposal

e These proposed changes were recommended by DDOT’s 16th Street NW
Transit Priority Planning Study (April 2016)

o To better match the demand for limited stop service on 16th Street.

o To alleviate overcrowding in the corridor by increasing the number of S9
trips, which have a faster travel time than local S2 and S4 trips, allowing
for a net gain in humber of trips.

o To make route network easier to understand.

e Some local S2, S4 service would be converted to limited-stop S9 service on
weekdays and Saturdays.

e Sunday S4 trips would all be extended to Federal Triangle. Sunday S2, S4 service
would change from every 21 minutes to every 23 minutes, for a combined
frequency of 12 minutes.

Weekday Rush Hour Frequencies (minutes)

Existing Proposed Existing S9 Proposed S9
Combined Combined
S2/S4 S2/S4
Silver Sprin 7.5 10 7.5 6
Eastern / Alaska 7.5 20 7.5 6
16" / Kalmia 15 20 n/a n/a
16" / Colorado 4 10 7.5 3
Federal Triangle TS 10 n/a n/a

Weekday Midday Freguencies (minutes

Existing Proposed Existing S9 Proposed S9
Combined Combined

S2/S4 S2/84
Silver Spring 7.5 15 n/a 15
Eastern / Alaska 15 30 n/a 15
16" / Kalmia 15 30 n/a n/a
16" / Colorado 75 15 n/a 15
Federal Triangle 15 15 n/a n/a

Saturday Fregquencies (minutes

Existing Proposed Existing S9 Proposed S9
Combined Combined
S2/84 S2/84
Silver Spring 6 10 n/a 20
Eastern / Alaska 12 20 n/a 20
16"/ Kalmia 12 20 n/a n/a
16" / Colorado -6 - 10- n/a 20

Federal Triangle 6 10 n/a n/a
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